
1 

 

VIA VIDEOCONFERENCE 

THE PRESIDING OFFICER AND A QUORUM OF THE BOARD OF DIRECTORS WILL BE 

PHYSICALLY PRESENT AT, AND MEMBERS OF THE PUBLIC MAY ATTEND, THE 

MEETING AT THE LOCATION SPECIFIED BELOW. 

 

AGENDA 

 

TO: THE BOARD OF DIRECTORS OF MEADOW LAKE WATER CONTROL AND 

IMPROVEMENT DISTRICT NO. 1, AND TO ALL OTHER INTERESTED PERSONS: 

 

 Notice is hereby given that the Board of Directors of Meadow Lake Water Control and 

Improvement District No. 1 will hold a special meeting on May 24, 2024 at 3:00 p.m., at the Guadalupe-

Blanco River Authority River Annex, located at 905 Nolan Street, Seguin, Texas. 

 

Meeting Topics: 

The meeting will be held for the following purposes: 

 

1. Receive Public Comments. 

2. Consider and take action regarding approval of the minutes from the March 27, 2024 Board of 

Directors’ meeting. 

3. Election Matters- 

a. Consider and take action regarding approval of Certificates of Election, Oaths of Office, 

Statements of Officers and Director Bonds for newly elected directors. 

4. Consider and take action regarding Election of Officers of the Board of Directors.  

5. Authorize update to, and filing of, District Registration Form. 

6. Consider and take action regarding procedures and schedule for adoption of Budget for Fiscal Year 

2025 and levy of taxes for Tax Year 2024. 

7. Discussion and possible action relating to Potential Acquisition, Improvements to, and 

Maintenance of, Lake Nolte Dam and Hydroelectric Facilities and related Financing Matters: 

a. Discussion and possible action relating to Interlocal Agreement with the City of Seguin 

relating to funding by the City to the District as a contribution to the costs of improvements 

to the Lake Nolte Dam and related facilities, and providing for Repayment thereof by the 

District to the City; 

b. Discussion and possible action relating to Approval of Contract for professional 

engineering services relating to improvements to Lake Nolte Dam facilities;  

c. Discussion and possible action relating to financial assistance for improvements to the 

Lake Nolte Dam Facilities; and  

d. Other matters relating thereto. 
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8. Consider and take action regarding Approval of the Bookkeepers Report and Payment of Bills and 

Invoices. 

9. Consider and take action relating to scheduling future meetings of the Board of Directors. 

 

 

_________________________________ 

 

 

 
 

 

 

 

The Board of Directors may go into Executive Session if necessary, pursuant to the applicable section of Subchapter 

D, Chapter 551, Texas Government Code, of the Texas Open Meetings Act, on any of the above matters. No final 

action, decision or vote will be taken on any subject or matter in Executive Session.  

 

The District is committed to compliance with the Americans with Disabilities Act. Reasonable modifications and 

equal access to communications will be provided upon request. Please call 512-451-6689 for further information. 
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MINUTES OF THE MEETING OF 

THE BOARD OF DIRECTORS OF 

MEADOW LAKE WATER CONTROL AND IMPROVEMENT DISTRICT NO. 1 

March 27, 2024 

 

STATE OF TEXAS  § 

     § 

COUNTY OF GUADALUPE  § 

 

The Board of Directors of Meadow Lake Water Control and Improvement District No. 1 (the 

“District”) held a meeting, open to the public, within the boundaries of the District in Guadalupe County, 

Texas, at the Seguin Public Library Community Meeting Room located at 313 W Nolte St., Seguin, Texas 

78155, at 2:00 p.m., on March 27, 2024, and the roll was called of the directors of the Board, to-wit: 

 

Jacy Robbins  President 

Mike Meskill  Vice President 

Tess Coody Anders Assistant Vice President 

Brent Hammond Secretary 

Russell Rinn  Assistant Secretary/Treasurer 

 

and all of said persons were present, thus constituting a quorum.  Director Meskill participated in the 

meeting by videoconference. 

 

Anthony S. Corbett of McLean & Howard, LLP (General Counsel) participated in the meeting by 

videoconference.  

  

1. The Board requested public comment.  There was no public comment.   

2. The Board then considered the following matters relating to the potential acquisition, 

improvements to, and maintenance of the Lake Nolte Dam and hydroelectric facilities:    

a. The Board first considered the Statement of Qualifications for professional engineering 

services submitted by engineering firms to provide professional engineering services 

relating to improvements to Lake Nolte Dam and related facilities.   

[Editor’s Note:  Director Meskill left during consideration of this item at 2:30 p.m.]  

After discussion, Director Robbins moved that the Board find GEI Engineering is the most 

qualified firm for purposes of negotiating a professional engineering services contract.  

Director Rinn seconded the motion, which carried unanimously (4-0). 

Director Rinn then moved that the Board appoint Director Robbins to negotiate a contract 

for professional engineering services with GEI Engineering, with the final contract to be 

subject to Board review and approval.  Director Anders seconded the motion, which carried 

unanimously (4-0).   



 

 

2 

 

b. Director Robbins provided a brief report regarding the status of pending applications for 

financial assistance with the Corps of Engineers and the Department of Engineer.  The 

Board took no action regarding this matter. 

3. The Board then considered approval of its March 15, 2024 meeting minutes.  Director 

Anders moved that the Board approve the meeting minutes as presented.  Director Hammond seconded the 

motion, which carried unanimously (4-0).   

4. The Board adjourned the meeting by unanimous acclamation at approximately 3:00 p.m. 

 

 

[The remainder of this page intentionally left blank.] 
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_______________________________ 

Secretary, Board of Directors 

(SEAL) 

 



 
 
 
 

In the name and by the authority of 
 
 

The State of Texas 
 
 

THIS IS TO CERTIFY, that  
 
 

A. ROBERT RAETZSCH 

was duly elected as Director of  

Meadow Lake Water Control and Improvement 

District No. 1 

as a result of the cancellation of the election scheduled to be 

held on May 4, 2024, pursuant to Section 49.103(h) of the 

Texas Water Code and Section 2.053(a) of the Texas Election 

Code 
 
 

In testimony whereof, I have hereunto signed my name 
and caused the Seal of Meadow Lake Water Control 
and Improvement District No. 1 to be affixed this ____ 
day of _________________, 2024. 

 
 
 
 
 
 
 

Signature of Presiding Officer of Meadow 
Lake Water Control and Improvement 
District No. 1 



 
 
 
 

In the name and by the authority of 
 
 

The State of Texas 
 
 

THIS IS TO CERTIFY, that  
 
 

RUSSELL RINN 

was duly elected as Director of  

Meadow Lake Water Control and Improvement 

District No. 1 

as a result of the cancellation of the election scheduled to be 

held on May 4, 2024, pursuant to Section 49.103(h) of the 

Texas Water Code and Section 2.053(a) of the Texas Election 

Code 
 
 

In testimony whereof, I have hereunto signed my name 
and caused the Seal of Meadow Lake Water Control 
and Improvement District No. 1 to be affixed this ____ 
day of _________________, 2024. 

 
 
 
 
 
 
 

Signature of Presiding Officer of Meadow 
Lake Water Control and Improvement 
District No. 1 



Form 2204 1 

Form 2204 - Oath of Office 
(General Information) 

 
 

 
 
 
Execution and Delivery Instructions 
The Oath is considered filed once it has been received by this office. 
 
Mail: P.O. Box 12887, Austin, Texas 78711-2887. 
Overnight mail or hand deliveries: James Earl Rudder Officer Building, 1019 Brazos, Austin, Texas 
78701. 
Fax: (512) 463-5569. If faxed, the original Oath should also be mailed to the appropriate address above.  
Email: Scanned copies of the executed Oath may be sent to register@sos.state.tx.us. If emailed, the 
original Oath should also be mailed to the appropriate address above.  
 
NOTE: Do not have the Oath of Office administered to you before executing and filing the Statement of 
Officer (Form 2201 – commonly referred to as the “Anti-Bribery Statement”) with the Office of the 
Secretary of State. 
 

Commentary 
 All state or county officers, other than the governor, lieutenant governor, and members of the legislature, who 
qualify for office, are commissioned by the governor.  Tex. Gov’t Code, Section 601.005.  The Secretary of State 
performs ministerial duties to administer the commissions issued by the governor, including confirming that officers 
are qualified prior to being commissioned. Submission of this oath of office to the Office of the Secretary of State 
confirms an officer’s qualification so that the commission may be issued. 
 
Pursuant to art. XVI, Section 1 of the Texas Constitution, the Oath of Office may not be taken until a Statement of 
Officer (see Form 2201) has been subscribed to and, as required, filed with the Office of the Secretary of State. 
Additionally, gubernatorial appointees who are appointed during a legislative session may not execute their Oath 
until after confirmation by the Senate.  Tex. Const. art. IV, Section 12.  A Statement of Officer form required to be 
filed with the Office of the Secretary of State is filed upon receipt by the Secretary of State. The Oath of Office may 
be administered by anyone authorized under the provisions of Chapter 602 of the Texas Government Code. 
Commonly used officials include notaries public and judges. 
 
Officers Required to File Oath of Office with the Secretary of State: 

• Gubernatorial appointees, appellate and district court judges, and district attorneys 
• Directors of districts operating pursuant to chapter 36 or 49 of the Texas Water Code file a duplicate 

original of their Oath of Office within 10 days of its execution. Tex. Water Code Ann. Sections 36.055(d); 
49.055(d) 

 
Officers Not Required to File Oath of Office with the Secretary of State: 

• Members of the Legislature elected to a regular term of office will have their Oath of Office administered 
in chambers on the opening day of the session and recorded in the appropriate Journal. Members elected to 
an unexpired term of office should file their Oath of Office with either the Chief Clerk of the House or the 
Secretary of the Senate, as appropriate. 

• All other persons should file their Oaths locally. Please check with the county clerk, city secretary or 
board/commission secretary for the proper filing location. 

 
Questions about this form should be directed to the Government Filings Section at (512) 463-6334 or 
register@sos.state.tx.us. 
 
Revised 10/2011 
 
  

The attached form is designed to meet minimal constitutional filing requirements pursuant to the 
relevant provisions. This form and the information provided are not substitutes for the advice and 
services of an attorney. 
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Form #2204     Rev. 10/2011   
 
Submit to: 
SECRETARY OF STATE 
Government Filings Section 
P O Box 12887 
Austin, TX 78711-2887 
512-463-6334 
 
Filing Fee: None 

 

  
OATH OF OFFICE 

This space reserved for office 
use 

 

 

IN THE NAME AND BY THE AUTHORITY OF THE STATE OF TEXAS, 
I,  A. Robert Raetzsch  , do solemnly swear (or affirm), that I will faithfully 
execute the duties of the office of  Director, Meadow Lake Water Control and Improvement District 

No. 1  of 
the State of Texas, and will to the best of my ability preserve, protect, and defend the Constitution and laws 
of the United States and of this State, so help me God. 
  
 

    
   Signature of Officer 

 
 

 

State of       )  
County of       )  

 

Sworn to and subscribed before me 
this          day of       , 20    . 

 

(seal)   

  
Signature of Notary Public or Other Officer 
Administering Oath  

        
  Printed or Typed Name  
   
 



Form 2204 1 

Form 2204 - Oath of Office 
(General Information) 

 
 

 
 
 
Execution and Delivery Instructions 
The Oath is considered filed once it has been received by this office. 
 
Mail: P.O. Box 12887, Austin, Texas 78711-2887. 
Overnight mail or hand deliveries: James Earl Rudder Officer Building, 1019 Brazos, Austin, Texas 
78701. 
Fax: (512) 463-5569. If faxed, the original Oath should also be mailed to the appropriate address above.  
Email: Scanned copies of the executed Oath may be sent to register@sos.state.tx.us. If emailed, the 
original Oath should also be mailed to the appropriate address above.  
 
NOTE: Do not have the Oath of Office administered to you before executing and filing the Statement of 
Officer (Form 2201 – commonly referred to as the “Anti-Bribery Statement”) with the Office of the 
Secretary of State. 
 

Commentary 
 All state or county officers, other than the governor, lieutenant governor, and members of the legislature, who 
qualify for office, are commissioned by the governor.  Tex. Gov’t Code, Section 601.005.  The Secretary of State 
performs ministerial duties to administer the commissions issued by the governor, including confirming that officers 
are qualified prior to being commissioned. Submission of this oath of office to the Office of the Secretary of State 
confirms an officer’s qualification so that the commission may be issued. 
 
Pursuant to art. XVI, Section 1 of the Texas Constitution, the Oath of Office may not be taken until a Statement of 
Officer (see Form 2201) has been subscribed to and, as required, filed with the Office of the Secretary of State. 
Additionally, gubernatorial appointees who are appointed during a legislative session may not execute their Oath 
until after confirmation by the Senate.  Tex. Const. art. IV, Section 12.  A Statement of Officer form required to be 
filed with the Office of the Secretary of State is filed upon receipt by the Secretary of State. The Oath of Office may 
be administered by anyone authorized under the provisions of Chapter 602 of the Texas Government Code. 
Commonly used officials include notaries public and judges. 
 
Officers Required to File Oath of Office with the Secretary of State: 

• Gubernatorial appointees, appellate and district court judges, and district attorneys 
• Directors of districts operating pursuant to chapter 36 or 49 of the Texas Water Code file a duplicate 

original of their Oath of Office within 10 days of its execution. Tex. Water Code Ann. Sections 36.055(d); 
49.055(d) 

 
Officers Not Required to File Oath of Office with the Secretary of State: 

• Members of the Legislature elected to a regular term of office will have their Oath of Office administered 
in chambers on the opening day of the session and recorded in the appropriate Journal. Members elected to 
an unexpired term of office should file their Oath of Office with either the Chief Clerk of the House or the 
Secretary of the Senate, as appropriate. 

• All other persons should file their Oaths locally. Please check with the county clerk, city secretary or 
board/commission secretary for the proper filing location. 

 
Questions about this form should be directed to the Government Filings Section at (512) 463-6334 or 
register@sos.state.tx.us. 
 
Revised 10/2011 
 
  

The attached form is designed to meet minimal constitutional filing requirements pursuant to the 
relevant provisions. This form and the information provided are not substitutes for the advice and 
services of an attorney. 
 



Form 2204 2 

Form #2204     Rev. 10/2011   
 
Submit to: 
SECRETARY OF STATE 
Government Filings Section 
P O Box 12887 
Austin, TX 78711-2887 
512-463-6334 
 
Filing Fee: None 

 

  
OATH OF OFFICE 

This space reserved for office 
use 

 

 

IN THE NAME AND BY THE AUTHORITY OF THE STATE OF TEXAS, 
I,  Russell Rinn  , do solemnly swear (or affirm), that I will faithfully 
execute the duties of the office of  Director, Meadow Lake Water Control and Improvement District 

No. 1  of 
the State of Texas, and will to the best of my ability preserve, protect, and defend the Constitution and laws 
of the United States and of this State, so help me God. 
  
 

    
   Signature of Officer 

 
 

 

State of       )  
County of       )  

 

Sworn to and subscribed before me 
this          day of       , 20    . 

 

(seal)   

  
Signature of Notary Public or Other Officer 
Administering Oath  

        
  Printed or Typed Name  
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Form 2201—General Information 
(Statement of Officer for Officers Not Appointed by the Governor) 

 
The attached form is designed to meet minimal constitutional filing requirements pursuant to the relevant 
provisions. This form and the information provided are not substitutes for the advice and services of an 
attorney. 

 
Commentary 

 

Article XVI, § 1 of the Texas Constitution requires all elected or appointed state and local officers to take 
the official oath of office found in § 1(a) and to subscribe to the anti-bribery statement found in 
§ 1(b) before entering upon the duties of their offices.  While local officers must retain the signed anti-
bribery statement with the official records of the office, state-level officers must file the signed statement 
with the secretary of state before taking the oath of office required by § 1(a).  This form is designed for 
filing the anti-bribery statement by state-level officers who were not appointed by the governor. 
 
State-level officers required to file the anti-bribery statement with the secretary of state include members 
of the Legislature, the Secretary of State, and all other officers whose jurisdiction is coextensive with the 
boundaries of the state or who immediately belong to one of the three branches of state government.  Op. 
Tex. Att’y Gen. No. JC-0575 (2002).   
 
Questions about whether a particular officer is a state-level officer may be resolved by consulting relevant 
statutes, constitutional provisions, judicial decisions, and attorney general opinions.  Questions regarding 
this form should be directed to the Statutory Documents Section at (512) 463-5705. 
 

Delivery Instructions 
 

The statement may be submitted by mail, hand delivery, or facsimile.  Send submissions by mail, except 
for overnight mail, to P.O. Box 13550, Austin, Texas 78711-3550.   Overnight mail or hand deliveries 
should be directed to the James Earl Rudder Office Building, 1019 Brazos, Austin, Texas 78701.  Fax 
transmissions should be directed to (512) 475-2815.  Do not fax the statement to any other fax number 
listed for the secretary of state.  Faxed documents received after business hours, on weekends, or on 
holidays will be deemed received on the next business day.  The statement is considered filed once it has 
been received by this office.     
 
Revised 06/09  



Form 2201 2 

Form #2201     Rev. 06/2009   
 
Submit to: 
SECRETARY OF STATE 
Statutory Documents Section 
P O Box 13550 
Austin, TX 78711-3550 
512-463-5705 
512-475-2815 - Fax 
Filing Fee: None 

 

  
STATEMENT OF OFFICER FOR 
OFFICERS NOT APPOINTED BY 

THE GOVERNOR 

This space reserved for office use 

 

Statement 
 

I,  A. Robert Raetzsch  , do solemnly swear (or affirm) that I have not 
directly or indirectly paid, offered, promised to pay, contributed, or promised to contribute any money or 
thing of value, or promised any public office or employment for the giving or withholding of a vote at the 
election at which I was elected or as a reward to secure my appointment or confirmation, whichever the case 
may be, so help me God. 
  

Position to Which Elected/Appointed: Director, Meadow Lake Water Control and Improvement District 
No. 1 

 

City and/or County: Guadalupe 
  

Execution 
 

Under penalties of perjury, I declare that I have read the foregoing statement and that the facts stated therein 
are true. 
Date:         
   Signature of Officer 
 
 



Form 2201 1 

Form 2201—General Information 
(Statement of Officer for Officers Not Appointed by the Governor) 

 
The attached form is designed to meet minimal constitutional filing requirements pursuant to the relevant 
provisions. This form and the information provided are not substitutes for the advice and services of an 
attorney. 

 
Commentary 

 

Article XVI, § 1 of the Texas Constitution requires all elected or appointed state and local officers to take 
the official oath of office found in § 1(a) and to subscribe to the anti-bribery statement found in 
§ 1(b) before entering upon the duties of their offices.  While local officers must retain the signed anti-
bribery statement with the official records of the office, state-level officers must file the signed statement 
with the secretary of state before taking the oath of office required by § 1(a).  This form is designed for 
filing the anti-bribery statement by state-level officers who were not appointed by the governor. 
 
State-level officers required to file the anti-bribery statement with the secretary of state include members 
of the Legislature, the Secretary of State, and all other officers whose jurisdiction is coextensive with the 
boundaries of the state or who immediately belong to one of the three branches of state government.  Op. 
Tex. Att’y Gen. No. JC-0575 (2002).   
 
Questions about whether a particular officer is a state-level officer may be resolved by consulting relevant 
statutes, constitutional provisions, judicial decisions, and attorney general opinions.  Questions regarding 
this form should be directed to the Statutory Documents Section at (512) 463-5705. 
 

Delivery Instructions 
 

The statement may be submitted by mail, hand delivery, or facsimile.  Send submissions by mail, except 
for overnight mail, to P.O. Box 13550, Austin, Texas 78711-3550.   Overnight mail or hand deliveries 
should be directed to the James Earl Rudder Office Building, 1019 Brazos, Austin, Texas 78701.  Fax 
transmissions should be directed to (512) 475-2815.  Do not fax the statement to any other fax number 
listed for the secretary of state.  Faxed documents received after business hours, on weekends, or on 
holidays will be deemed received on the next business day.  The statement is considered filed once it has 
been received by this office.     
 
Revised 06/09  
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Form #2201     Rev. 06/2009   
 
Submit to: 
SECRETARY OF STATE 
Statutory Documents Section 
P O Box 13550 
Austin, TX 78711-3550 
512-463-5705 
512-475-2815 - Fax 
Filing Fee: None 

 

  
STATEMENT OF OFFICER FOR 
OFFICERS NOT APPOINTED BY 

THE GOVERNOR 

This space reserved for office use 

 

Statement 
 

I,  Russell Rinn  , do solemnly swear (or affirm) that I have not 
directly or indirectly paid, offered, promised to pay, contributed, or promised to contribute any money or 
thing of value, or promised any public office or employment for the giving or withholding of a vote at the 
election at which I was elected or as a reward to secure my appointment or confirmation, whichever the case 
may be, so help me God. 
  

Position to Which Elected/Appointed: Director, Meadow Lake Water Control and Improvement District 
No. 1 

 

City and/or County: Guadalupe 
  

Execution 
 

Under penalties of perjury, I declare that I have read the foregoing statement and that the facts stated therein 
are true. 
Date:         
   Signature of Officer 
 
 



 

 

District Registration Form 
Legal Name of District or Authority: 

District’s Mailing Address City, State Zip Code 

District’s Telephone Number (AC) E-mail Web Address 

A. BOARD MEMBERS (as applicable):
FULL NAME FULL MAILING 

OF DIRECTOR ADDRESS TITLE (First, Middle, According to U.S. Post Office 
Last) Standards 

 
 

 

Business 
Phone 

Fax 
Number 

Home 
Phone 

Elected(E), 
Appointed (A), or 

Elected by 
Precinct (P) 

Term Begins 
(MM/DD/YYYY) 

Term Ends 
(MM/DD/YYYY) 

 
 
 

B. CONSULTANTS AND REPRESENTATIVES (as applicable):
FULL NAME OF NAME OF FIRM OR POSITION INDIVIDUAL ORGANIZATION 

FULL MAILING ADDRESS 
According to U.S. Post Office Standards 

Business 
Phone Fax Number 

General Manager 

Operator 

Attorney 

Engineer 

Bookkeeper 

Financial Advisor 

Tax Collector 

Agent for Notice 

*All information provided herein is subject to the Public Information Act and will be made available on our web site (www.tceq.texas.gov)

TCEQ-0179 Rev. 01/2020 Page 1 of 2 

https://tools.usps.com/go/ZipLookupAction!input.action
https://tools.usps.com/go/ZipLookupAction!input.action
https://tools.usps.com/go/ZipLookupAction!input.action
http://www.tceq.texas.gov/
http://www.tceq.texas.gov/
http://www.tceq.texas.gov/
www.tceq.texas.gov


        

    
    

 

 
 

 
 

  
 

    
 

   

 
 

 
 

  
 

  
 

         

         

         

         

         

              

    
    

                     
                 

       

      

                

   
 

   
   

       

District Registration Form (continued) 
A. BOARD MEMBERS (continued): 

TITLE 

FULL NAME 
OF DIRECTOR 
(First, Middle, 

Last) 

FULL MAILING 
ADDRESS 

According to U.S. Post Office 
Standards 

Business 
Phone 

Fax 
Number 

Home 
Phone 

Elected(E), 
Appointed (A), or 

Elected by 
Precinct (P) 

Term Begins 
(MM/DD/YYYY) 

Term Ends 
(MM/DD/YYYY) 

Certification: I certify that the information contained herein is correct and complete to the best of my knowledge. 

Signature Printed Name and Title (Area Code) Daytime Telephone Date Signed 

If you have questions on how to fill out this form, please contact us at (512) 239 - 4691. Individuals are entitled to request and review their 
personal information the Agency gathers on its forms. They may also have errors in their information corrected. To review such information, 
contact us at (512) 239 – 3282. 

Texas Statutes can be viewed at: https://statutes.capitol.texas.gov/ 

Submit completed form using the Submit button (if using electronic signature), via fax to 512-239-6190, or mail to: 

DISTRICTS SECTION, MC-152 
TCEQ 
PO BOX 13087 
Austin, Texas 78711-3087 

TCEQ-0179 Rev. 01/2020 Page 2 of 2 

https://tools.usps.com/go/ZipLookupAction!input.action
https://tools.usps.com/go/ZipLookupAction!input.action
https://statutes.capitol.texas.gov/
https://statutes.capitol.texas.gov


 

 

 

 

Consulting 

Engineers and 

Scientists 

GEI Consultants, Inc. 
5646 Milton Street #500, Dallas TX 75206 

214.753.8100 
www.geiconsultants.com 

May 16, 2024 

GEI Proposal No. 2400532 

 

Via email:   

 

Mr. Jacy Robbins 

Meadow Lake Water Control and Improvements District 1 

 

Re: Proposal for Engineering Services – REV 2 

 Nolte Dam Modifications  

 Meadow Lake, Texas 

 

Dear Mr. Robbins: 

GEI Consultants, Inc. is pleased to submit this proposal presenting the scope and fees associated 

with engineering analysis, design, permitting, and bid support for the proposed modifications to 

the existing Nolte Dam as required to allow for restoration of the normal pool elevation of 

Meadow Lake near Seguin, Texas.   

Background 

Nolte Dam (TX01599), forming the impoundment known as Meadow Lake, is located along 
the Guadalupe River south of Seguin, TX.  The dam is currently owned by the Guadalupe 
Blanco River Authority (GBRA). However, ownership will be transferred to the Meadow 
Lake Water Control and Improvement District No. 1 (Meadow Lake WCID) contingent upon 
final approval from the City of Seguin, the WCID and the GBRA.   

Due to the age of the existing structure, and condition of the existing bear trap gates, it is 
desired by the WCID to modify the existing structure to provide for the installation of a new 
gate system.  Based upon preliminary engineering studies performed by others, it has been 
determined that the dam can be modified to remove the bear trap gates, add concrete infill, 
and install Obermeyer Gates to control lake levels. To facilitate gate replacement and future 
maintenance activities, two tower cranes (one on each side of the spillway) and a stop log 
system will be installed. 

The preliminary studies identified potential overtopping concerns for the earthen portions of 
the dam, as well as concerns over long term lateral stability (sliding) for the structure.  The 
project aims to also address these issues through potential armoring of the earth sections (if 
necessary) as well as installation of drainage and anchorage systems for the dam.      

Upon completion of modifications to the existing dam, Sorenson Engineering, Inc. (Sorenson) 
will be paid for operating and maintaining Lake Meadow Dam.  Sorenson will assist the 
chosen engineering firm with operations and maintenance discussions related to the new 
spillway gates. 



Mr. Jacy Robbins  -2- May 16, 2024 

Scope of Services 

Based upon GEI’s review of the historical drawings, engineering studies performed by others, 

and our conversations with Meadow Lake WCID, we propose the following scope of work: 

Task 1: Project Set-Up, Coordination and Project Management  

After notice of award has been issued, GEI will participate in a kick-off meeting with the WCID 

staff to review the goals for the project and help ensure the WCID team and GEI project staff are 

aligned on project goals, schedule, and lines of communication. Additionally, GEI is proposing 

bi-weekly project meetings with pertinent GEI and WCID staff throughout the duration of the 

project.  

GEI will complete an initial site visit with select project leads. Prior to the site visit, GEI will 

develop and distribute a Health and Safety Plan (HASP) which details potential hazards that may 

be encountered and the recommended steps to mitigate these hazards. Once at the site, GEI will 

conduct a tailgate review of the HASP with WCID operations personnel.  

GEI’s project team will become intimately familiar with the project details through review of the 

documents provided by the WCID and will summarize our understanding of the project history, 

safety issues, existing data, and proposed remediation alternatives in the design memorandum. 

Any noted data gaps with the existing information that are identified during the review will be 

relayed to the WCID Project Manager via email. Background information available is assumed to 

include the following:  

• Historical drawings of the original dam construction. 

• Previous hydraulic and hydrologic (H&H) studies (performed by others). 

• Previous engineering studies (performed by others). 

• Plans and reports related to the conceptual modifications to be made to the Nolte Dam. 

We will participate in a progress meeting with the project stakeholders from the WCID 

at a frequency to be determined at the time of project award (no more frequent than 

every 2 weeks). The meeting will be used to update the key project team members. The 

agenda will include: 

• Project progress summary. 

• Discuss ongoing issues and conflict resolution. 

• Project management (schedule/budget) review. 

 

Task 2: H&H Modeling and Analysis  

Task 2.1 - Hydrologic Analysis  

The inflow design flood for Nolte Dam is the probable maximum flood (PMF), given that it is a 

high hazard dam.  The PMF will be updated using current Texas Commission on Environmental 

Quality (TCEQ) guidelines, incorporating probable maximum precipitation (PMP) values from 

the National Oceanic and Atmospheric Administration’s (NOAA) Hydrometeorological Report 

(HMR) 51/52/53.  Analyses will also be performed to estimate inflows to the reservoir from 

storms with recurrence intervals of 5, 10, 25, 50, 100, and 500 years.  This information will be 

used to estimate the probability of spillway flows as a function of reservoir surface elevation at 

the start of the storm. A report will be prepared to summarize the analysis procedures and results. 
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Information from the hydrology study will be used to assess the potential for overtopping of the 

dam and to develop feasibility-level designs of alternatives to replace the auxiliary spillway.  

PMF Flood Analysis Technical Approach includes the following Tasks:  

  

• Task 2.1.1: Acquisition Assessment of Available Data – Acquire, reduce, and summarize 

available data pertaining to hydrometeorology (historical floods), reservoirs, dams, 

spillways, outlet works, and reservoir operations. Coordinate with the owner and public 

agencies to obtain available data and visit the project dam site. Request and reduce 

hydrometeorological data available from the owner and public agencies for at least one 

(two if available) large storms with adequate historical gage data. These data will be used 

to reconstitute historical floods for calibration and verification of PMF runoff models, 

according to TCEQ Guidelines.  

• Task 2.1.2: Hydrologic Model and Hydrometeorological Analysis – Compute PMPs, 

calibrate and verify the runoff models, and determine initial conditions antecedent to the 

PMF. Calibration and verification are dependent on available climate data. Subtasks 

include: 

o Determine watershed and sub‐basin boundaries and characteristics.  

o Develop runoff models for use in PMF routing.  

o Using HMR 51/52/53, develop PMP sequences for use in PMF estimation.  

o Using HMR 51/52 and historical records, develop snowmelt parameters for use 

in PMF estimation, if applicable.  

o Develop NOAA Atlas 14 Precipitation Totals for 5-, 10-, 25-, 50-, 100-, and 500-

year events.  

 

• Task 2.1.3: Probable Maximum Flood Analysis – Compute the PMF for Nolte Dam 

based on PMP general and local storm results and Route through reservoir.  Also, route 

NOAA Atlas 14 frequency events.  

• Task 2.1.4: Final PMF Report – Provide a complete final report ready for submittal to 

TCEQ, accompanied by model files and background material. 

 
Task 2.2 - Hydraulic Analysis 

 
The purpose of this task is to perform hydraulic analyses to evaluate the performance of the 

preferred spillway control section, chute, and dissipation structure and support the detailed design 

of the spillway components. An alternative analysis is assumed to have been completed prior to 

this task which will outline the conceptual layout of the spillway including the general weir/gate 

type and general arrangement of the chute and dissipation structure including gross dimensions 

and slopes. Task 2 will be completed to refine the design of the selected alternative. The spillway 

chute will be initially evaluated using one dimensional analysis during the preliminary design 

phase to determine flow depths and velocities throughout the profile of the proposed control 

section and chute. A three-dimensional Computational Fluid Dynamic (CFD) Model will be 

developed for the final design of the spillway. The CFD model will include the channel and gates, 

including downstream of the spillway to support an erodibility study.  The scope of this task 

includes:  

• Task 2.2.1: One-Dimensional Analysis – The spillway chute will be initially evaluated 

using one dimensional analysis (Spreadsheet and SpillwayPro analysis as prescribed by 
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USBR and USACE reference material) during the preliminary design phase to determine 

flow depths and velocities throughout the profile of the proposed control section and 

chute.  This analysis will assess:   

o Dam and spillway freeboard   

o Spillway cavitation potential   

o Spillway stagnation pressure analysis   

o Preliminary energy dissipation design  

 

• Task 2.2.2 Computational Fluid Dynamics (CFD) Modeling:  Develop and run CFD model 

of the dam and spillway in support of the spillway design and dam/spillway erodibility 

study.  CFD model iterations of Nolte dam will be limited to 10 model iterations for the 

spillway configurations and 5 different model iterations for dam overtopping.  The CFD 

model will assess:  

o Spillway gate configurations and spillway rating curve  

o Spillway energy dissipation  

o Spillway erodibility  

o Dam embankment erodibility  

 

• Task 2.3 Dam and Spillway erodibility:  GEI will conduct an erodibility study of the area 

downstream of the proposed replacement spillway and embankment using the CFD 

model results and FERC erodibility guidelines. The CFD model outputs will provide 3-D 

flow velocities on the spillway toe and embankment to aid the design or need of armoring 

and protection. 

 

Task 3 – Spillway Stability Analysis 

GEI has been provided the results of preliminary spillway stability analyses performed by others.  

Based upon our review of those results, it appears that there may be concerns with the lateral 

stability of the structure based upon concerns with the effectiveness of the existing underdrain 

system when the structure is evaluated using the most current dam safety criteria.  The previous 

analysis determined that the structure will likely require the installation of post-tensioned anchors 

in order to achieve the necessary factors of safety against sliding. 

Upon completion of a site visit by qualified staff, GEI proposes to perform an updated analysis of 

the lateral stability of the structure taking into consideration the proposed modifications.  These 

modifications consist of the removal of the existing bear trap gates, infill of the central portion of 

the dam, and the installation of the proposed Obermeyer gates.  GEI proposes to utilize these 

results to determine if the post-tensioned anchors recommended by others based on the 

preliminary analyses will be required.   

Additionally, GEI will perform settlement analyses of the modified structure due to the placement 

of the new concrete infill.  If necessary, recommendations for settlement monitoring during 

construction of the infill will be provided as part of this task. 

Task 4 – Engineering Design (Civil and Structural)  

As part of this task, GEI staff will perform the following analyses and design tasks:  

• Overall general site layout plans including laydown areas and site access; 

• Coordinate the installation of the power supply with the Guadalupe Valley Electric 

Cooperative (GVEC) for powering the tower cranes, including layout / routing of the 

required power lines;  
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• Finalize the locations for the tower cranes;  

• Prepare Care of Water plan; 

• Demolition plans related to the removal of the existing bear trap gates; 

• Design of concrete infill including proper anchorage of infill to existing structure; 

• Design of stop log (“dewatering”) system to allow for installation and maintenance on the 

Obermeyer Gates to occur in the dry; 

• Coordinate with Obermeyer to determine if modifications to the existing structure is 

necessary to allow for proper anchorage of the new gate structures to the modified dam 

(existing structure plus infill) 

• Evaluate the need for, and design modifications to the existing faces of the piers (as 

needed) to provide the proper surfaces to seal with the Obermeyer Gates. 

• Design of post-tensioned (or other) anchors to resist lateral loads (if necessary); 

• Design of new relief wells near toe of modified structure (as necessary); 

• Design of new Mechanical Building to house the equipment necessary to operate the 

Obermeyer Gates (location on site, foundations, pre-fabricated structure, electrical 

routing to structure). 

 

Task 5 – Tower Crane Foundation Design 

If GEI is authorized to perform the geotechnical scope of work as described in Task 14 below or 

is provided a geotechnical evaluation of the area where the proposed tower cranes are to be 

located, GEI will prepare a foundation design for each of the two (2) proposed tower cranes.  The 

tower crane foundations are anticipated to be either a spread foundation (mat) supporting the 

entire tower crane footprint, or a group of four (4) drilled shafts with one shaft under each of the 

four legs of the tower crane.  

The foundation design will be prepared utilizing structural loads to be provided by others (crane 

supplier).  GEI will also coordinate with the crane supplier to properly accommodate the required 

anchorage (anchor bolts, etc.) for the tower crane legs to the proposed foundations.  The 

foundation design will be a separate package from the dam modification drawings in order to 

expedite the installation of the tower cranes in order to facilitate construction activities.   

Task 6 – 60% Design Review Package 

Based upon the results of the engineering studies and analyses, GEI will prepare 60%-level 

design drawings and specifications.  The drawings and specifications will be provided to the 

WCID for review and comment.  A design memo (design narrative) will be prepared to document 

design inputs, owner requirements, design assumptions, manufacturer / supplier inputs 

(Obermeyer, crane suppliers), etc. 

Approximately 1 week after submittal of the 60% design package, GEI recommends that the team 

(GEI and WCID) hold a design review meeting to discuss the design to date.  In addition, GEI 

recommends that the stakeholders from the City of Seguin and the GBRA also be involved in the 

design review.  GEI will also meet with TCEQ Dam Safety to review the 60% design concepts to 

present the design and obtain their feedback on any regulatory concerns and/or comments. 

At this time, GEI will prepare an Association for the Advancement of Cost Engineering (AACE) 

Level 4 cost estimate for the WCID’s use in budget estimating and forecasting.   
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Task 7 – 90% Design Review Package 

Based upon the feedback obtained during the 60% design reviews from the WCID, GBRA, City 

of Seguin, and TCEQ Dam Safety, GEI will update the design documents (drawings and 

Technical Specifications) to prepare a 90% Design Package.  The 90% drawings and 

specifications will be provided to the WCID for review and comment.  

At this time, GEI will also work with the WCID to incorporate the selected “front-end” 

specifications (i.e. general conditions from the Engineers Joint Contract Documents Committee 

(EJCDC) or as obtained from another appropriate source if desired) to address bidding 

requirements.    

GEI would prepare an update to the Design Memo to capture the updates made between the 60% 

and 90% design packages as necessary.  The AACE Level 4 cost estimate prepared at the 60% 

design would be updated using the 90% submittal to improve the estimate to generally align with 

AACE Level 3 requirements.   

Approximately 1 week after submittal of the 90% design package, GEI recommends that the team 

(GEI and WCID) again hold a design review meeting to discuss the 90% design package.  In 

addition, GEI recommends that the stakeholders from the City of Seguin, the GBRA also be 

involved in the design review.  GEI will also meet with TCEQ Dam Safety to review the 90% 

design concepts to present the design and obtain their feedback on any regulatory concerns and/or 

comments. 

Task 8 – Draft and Final “Issued for Bid” Design Package 

Based upon the feedback obtained during the 90% design reviews from the WCID, GBRA, City 

of Seguin, and TCEQ Dam Safety, GEI will update the design documents (drawings and 

Technical Specifications) to prepare an Issued for Bid (IFB) package.  The 90% drawings and 

specifications will be provided to the WCID for review and comment.  

GEI would prepare any final updates to the Design Memo to capture the updates made between 

the 90% and IFB design packages as necessary.  The AACE Level 3 cost estimate prepared at the 

90% design would be updated using the IFB submittal to improve the estimate to generally align 

with AACE Level 3 requirements while reducing potential contingencies.   

Approximately 1 week after submittal of the IFB% design package, GEI recommends that the 

team (GEI and WCID) again hold a design review meeting to discuss the IFB% design package.  

In addition, GEI recommends that the stakeholders from the City of Seguin and the GBRA also 

be involved in the design review.  GEI will also meet with TCEQ Dam Safety to review the 

IFB% design concepts to present the design and obtain their feedback on any regulatory concerns 

and/or comments. 

Once these comments have been received from the noted parties, a Final IFB package would be 

supplied to the WCID for use in hosting a bid event for contractors.  GEI will assist the WCID in 

preparing the instructions to bidders, bid forms, bid schedules, etc. to facilitate the bid event.  

Unless otherwise determined throughout the design process, it is GEI’s opinion that this Final 

IFB package would be the technical package submitted to TCEQ Water Quality to obtain the 

necessary TPDES General Permit and TCEQ Dam Safety permit/approval. 
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Task 9 – Operations and Maintenance Manual 

GEI will lead the preparation of an Operations and Maintenance Manual for the Nolte Dam.  The 

document will require input from GEI, GBRA, the WCID, and Sorenson.  The document will 

include the following: 

• Documentation of the gate operations to maintain the lake levels defined by GBRA 

current and proposed operating levels.  The document will include summary of water 

levels and gate operations, winter drawdown procedures, early warning detection systems 

and identifications of emergency conditions (as necessary).  

• Procedures for Routine and Annual Inspections including Inspection Forms and 

Checklists.  

• Procedures for Routine and Annual Maintenance including maintenance and equipment 

logs.  We assume these will be provided by the gate manufacturer. 

GEI will work to coordinate with and facilitate communication between the WCID, GBRA and 

Obermeyer in hep ensure that the O&M manual properly addresses the operation of the facility 

with respect to its impact on the upstream and downstream facilities managed by the GBRA.  

Task 10 – Bid Phase Support 

As noted in Task 10 above, GEI will assist the WCID is preparing the bid event documents in 

anticipation of hosting a bid event.  GEI’s scope of services in support of the bid event are as 

follows: 

• Assist the WCID in identifying suitable bidders for the event; 

• Assist the WCID in hosting a pre-bid meeting with site walk for the interested 

bidders; 

• Assist the WCID in responding the bidder questions, and preparation of bid 

package addenda if necessary; 

• Assisting the WCID in preparation of the bid evaluation criteria (i.e. experience 

with similar projects, any value engineering ideas, overall cost, etc.) 

• Assisting WCID in review of the bids, and providing the WCID with a 

recommended award; 

• Issuance of a final Issued for Construction set of plans and specifications for use 

in the final contract negotiations.   

ADDITIONAL TASKS 
Task 11 – Surveying 

In order to provide an accurate set of site condition plans, as well as to provide the latest data for 

use in the H&H modeling, GEI proposes to use a subcontractor to perform both topographic and 

bathymetric surveys in support of the project. Specifically. GEI is proposing the following: 

• Topographic survey of the site including aerial LiDAR data capture of the site including 

the area of the main dam, the protective berm north of the main dam, proposed crane 

pads, proposed mechanical building / structure, routes for the power lines.  For the 

purposes of this proposal, GEI is estimating an area of 27 acres will be flown to obtain 

LiDAR data. 
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• Bathymetric survey of the area upstream and downstream of the main dam, as well as the 

area in the vicinity of the gate used to divert water to the powerhouse (located north of 

the main dam).  For the purposes of this proposal, GEI has estimated a total of 9 acres 

will be subject to a multi-beam sonar bathymetric survey.  

Task 12 – Geotechnical Investigation 

In order to confirm the soil conditions to be utilized in the spillway stability assessments, as well 

as design the foundations for the tower cranes, GEI proposes to perform a geotechnical evaluation 

for the referenced project.  In order to obtain the data, we propose to perform a total of eight soil 

test borings. Prior to performing the borings, GEI will review available historical drawings, as 

well as coordinate with the WCID and Texas 811 to assess the risk of encountering underground 

utilities in the area.  As an added measure, GEI will also potentially hire a subcontract subsurface 

utility engineering (SUE) firm to scan the area for buried utilities using ground penetrating radar 

(GPR) and electromagnetic techniques for all land-based locations.   

Three borings will be located at each end of the dam, for a total of six (6) borings.  The four (4) 

borings performed upstream and along the approximate centerline of the dam will be advanced to 

a depth of 75 feet below the existing ground surface. The two remaining borings performed on 

the downstream side of the dam will be advanced to a depth of 60 feet below the existing ground 

surface.  The remaining two (2) borings will be performed from a barge in order to determine the 

soil conditions along the center of the river channel.   The one boring in the upstream reservoir 

will extend to a depth of 75 feet below the bottom of the reservoir. This boring will be located at 

the approximate middle third of the dam and will be performed as close as safely possible to the 

existing crest.  and will be advanced to a depth of 75 feet below the bottom of the reservoir.  The 

final boring will be located at the center of the downstream end of the dam and will extend to a to 

a depth of 60 feet below the bottom of the existing dam concrete.  

The borings will be advanced using standard rotary drilling equipment with continuous-flight 

augers or rotary wash methods. Subsurface samples will be collected using 3-inch diameter push 

tubes for cohesive soils and a 2-inch diameter split-spoon sampler in conjunction with the 

Standard Penetration Test (SPT) for intermediate and non-cohesive soils. Rock and rock-like 

materials will be cored and/or tested in situ using the Texas Cone Penetration (TCP) Test or the 

SPT, as appropriate for the material. 

 

Groundwater observations within the borings will be recorded at the time of drilling and at the 

completion of drilling and sampling.  The borings will be backfilled with cement-bentonite 

grout upon completion of drilling and sampling. 

 

GEI will have an engineer or geologist on site during the drilling activities to log the borings 

and communicate any unforeseen conditions to the design team in real time.  Visual-Manual 

classification of the soils and rock encountered will be performed in general accordance with 

ASTM D2488.  Upon completion of the drilling, the GEI representative will return the 

samples to our Dallas office where they will be available for further review by the Engineer of 

Record.      
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Select samples of the soils and/or rock obtained from the 8 borings will be selected for further 

evaluation through laboratory testing.  For the purposes of this proposal, GEI has estimated the 

following laboratory testing (with assumed quantities) will be performed: 

• Atterberg Limits - ASTM D4318 – 25 samples 

• % Fines (% passing 200 sieve) - ASTM D1140 – 20 samples 

• Gradations (sieve analysis and hydrometer) - ASTM D6913 and D7928 - 5 samples 

• Natural Moisture Content - ASTM D2216 – 25 samples 

• Unit weight of samples (dry) - ASTM D7263 – 10 samples 

• Unconfined Compressive Strength of soil - ASTM D2166 – 20 samples 

• Unconfined Compressive Strength of rock - ASTM D2938 – 20 samples 

• Triaxial Tests on Soil – ASTM D4767 – 3 Tests 

• Direct Shear Test on Soil - ASTM D3080 – 4 Samples  

The results of the soil borings and the laboratory testing performed will be combined with the site 

observations made to prepare a Geotechnical Engineering Report.  The report will include 

recommendations for parameters to be utilized in the spillway stability analysis (sliding analysis 

and settlement evaluation).  The report will also include GEI’s assessment of the site conditions 

and how they may impact the proposed site development and modifications.  Those site 

improvements include the tower crane foundations, the mechanical equipment structure, and the 

electrical transmission lines.   

Task 13 – Concrete Condition Assessment 

In order to properly characterize the strength and condition of the existing concrete dam structure, 

GEI proposes to perform an assessment of the structure using both non-destructive techniques 

(NDT) as well as through obtaining samples of the concrete for additional testing in a laboratory 

setting.   

It is GEI’s opinion that a proper evaluation of the concrete condition is necessary to allow for 

proper design of the anchorages between the old structure and the new concrete infill, as well as 

to provide data in the event that the anchorages for the Obermeyer gates will exert stresses into 

the existing structure.  Additionally, observations of the existing pier structures will allow for 

observations to be made which will inform the decisions related to the treatments necessary to 

allow for proper seals to be specified for the Obemeyer Gates to seal against the existing 

structure. 

GEI’s scope would include the following: 

• Hands on inspection of the accessible portions of the structure.   

• Extraction of at least three (3) 4-inch diameter cores for the purposes of 

compressive strength testing in general accordance with ASTM C-42.  

• Perform ground-penetrating radar (GPR) scans of select areas to determine if the 

reinforcement pattern and concrete cover are in general accordance with the 

original design drawings.  

• Observe and document the condition of the piers and training walls to assist in 

the design of the coating system (or if necessary plates) to provide a proper 

surface to seal the gates, as well as in the vicinity of the anchorage points for the 

new gates. 
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Task 14: Permitting  

Task 14.1 USACE Section 404 Permit  

The rehabilitation of Nolte Dam will require work and disturbance within the dam footprint but is 

expected to result in temporary effects to the Guadalupe River including temporary discharges of 

dredged or fill materials during removal of the existing dam appurtenances and spillway gates. 

Additionally, the river is expected to be dewatered for a section upstream and downstream of the 

dam to facilitate the project. Placement of cofferdams to facilitate dewatering will also result in a 

discharge of dredged or fill materials, requiring a permit under Section 404 of the Clean Water 

Act from the Fort Worth District of the U.S. Army Corps of Engineers (USACE).  

• GEI anticipates that the project can be permitted through Nationwide Permits 33 and 3.  

• GEI anticipates that an aquatic resources delineation will be needed for the permitting 

process, and this will be done through desktop review.  

• GEI will prepare for and attend a virtual pre-application meeting with USACE, prepare 

the draft Nationwide Permit application package for client review, incorporate edits, and 

prepare a final application package, and support client with coordination and discussions 

with USACE after application submittal.  

 
Task 14.2 – TCEQ Section 401 Water Quality Certification  

Because the project will require a permit under Section 404 of the Clean Water Act from the 

USACE, under Section 401 of the Clean Water Act, water quality certification is also required 

from the Texas Commission on Environmental Quality (TCEQ). TCEQ has a streamlined 

certification process and GEI anticipates that the project will qualify for this process.   

• GEI anticipates that the project can be permitted as a Tier 1 project. The project would 

need to ensure it affects no more than 1,500 linear feet of stream and/or 3 acres and is not 

affecting rare and ecologically significant wetlands as defined by TCEQ.   

• GEI will complete the Tier 1 Checklist and coordinate with client on adaptation 

and incorporation of the BMPs required for Tier 1 projects.   

• GEI will prepare for and attend a virtual pre-filing meeting with TCEQ, prepare 

the Tier 1 Checklist and Certification form for client review, incorporate edits and 

prepare final documents, and support client with coordination and discussions 

with USACE after application submittal. GEI understands that as a Tier 1 project, 

if the applicant incorporates the BMPs and other requirements of the Tier 1 

Checklist, the 404 permit can proceed with no further review by the Texas 

Commission on Environmental Quality (TCEQ).   

 
Task 14.3 – NHPA Section 106 Support  

Because the project will require a permit under Section 404 of the Clean Water Act from the 

USACE, the project is considered an undertaking and therefore must comply with Section 106 of 

the National Historic Preservation Act.  

 

GEI will complete the following tasks as part of the Section 106 process:  

• Task 14.3.1. Area of Potential Effects Map: GEI will prepare an Area of Potential Effects 

(APE) map for the proposed project including project footprint and staging areas.  

 

• Task 14.3.2. Records Search and Archival Research: GEI will conduct a records search at 

the following repositories.  

o Texas Historical Commission (THC) Archaeological Sites Atlas;  
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o THC Historic Sites Atlas;  

o National Register of Historic Places (NRHP) Spatial Data (GIS) Public Database 

maintained by the National Park Service:  

o Nationwide Environmental Title Research, LLC (NETR) Historic Aerials 

Viewer;   

o Natural Resources Conservation Service (NRCS) Web Soil Survey (NRCS 

2020); and,  

o University of Texas at Austin Texas Archaeological Research Laboratory 

(TARL).  

 

GEI will also conduct archival research to identify important historic events, individuals, or 

trends that may be associated with the Nolte Dam.  Additional tasks are as follows: 

  

• Task 14.3.3. Historical Societies Correspondence: GEI will contact historical societies for 

any pertinent information on the dam.  

 

• Task 14.3.4. Architectural History Field Survey: GEI will conduct an architectural history 

field inventory of the Nolte Dam. The dam will be photographed and recorded through 

written notes. It will also be recorded on the standard Department of Parks and 

Recreation (DPR) 523 form.    

 

• Task 14.3.5, Draft and Final Archaeological Technical Memorandum: GEI will prepare 

technical memorandum summarizing the results of the desktop review for archaeology 

for client review.   

 

• Task 14.3.6. Draft and Final Architectural History Inventory and Evaluation Technical 

Memorandum: GEI will prepare a Cultural Resources Inventory and Evaluation 

Technical Memorandum in accordance with Section 106 standards and requirements that 

will summarize findings including a National Register of Historic Places (NRHP) 

evaluation of the Nolte Dam. A finding of effects will be prepared for any identified 

historic properties. The report will conclude with management recommendations. Upon 

client review of the Inventory and Evaluation Technical Memorandum, GEI will update 

the document based on one set of comments to produce the final Inventory and 

Evaluation Technical Memorandum.  

 

• Task 14.3.7. Submission of Section 106 documentation to THC: Upon client’s acceptance 

of the Archaeological Technical Memorandum and Final Architectural History Inventory 

and Evaluation Report, GEI will submit all Section 106 project documentation to THC’s 

electronic Review and Compliance (eTRAC) system.   

 

Task 14.4 – Texas Commission on Environmental Quality (TCEQ) Permitting  

GEI Staff will coordinate with TCEQ and prepare the documentation necessary to obtain the 

following permits:  

Task 14.4.1 - Texas Pollutant Discharge Elimination System (TPDES) General 
Construction Permit 

Based on review of the available information, it is GEI’s understanding that a TPDES permit will 

be required to modify the existing dam.  GEI personnel familiar with the TCEQ regulations will 

prepare the necessary plans and Stormwater Pollution Prevention Plans (SWPPP) necessary to 
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obtain permission to perform the planned construction activities.  No support during construction 

(preparation of the Notice of Intent (NOI), Notice of Termination (NOT), or regular inspections 

of the SWPPP system, are included as base of the base scope.   

Task 14.4.2 – Texas CEQ Dam Safety Permit 

GEI Staff will coordinate with TCEQ Dam Safety during preparation of the plans, as well as 

prepare the documentation necessary to obtain the required approvals from CEQ Dam Safety 

prior to the start of construction.  Preparation of the Engineer of Record oversight reports required 

by TCEQ Dam Safety is not included in the base scope of services.   

Task 15 - Environmental – Freshwater Mussel Survey 

Based upon review of the available documentation, it is GEI’s understanding that there are at 

least 2, and possibly 3, species of freshwater mussels that may be present at or nearby the project 

site.  Per the guidance provided by the Texas Department of Parks and Wildlife (TDPW), GEI 

staff will perform the following: 

GEI Staff will perform a pre-construction survey of the project site, including areas 100m 

downstream and 50m upstream of the proposed affected area to determine if the protected species 

are present.  As our review of the information readily available has found that the site is mapped 

in potential habitat for these mussels, we have assumed that a Phase 2 survey will be necessary 

and is included in our estimate.  This includes provisions for SCUBA survey as needed.  The 

results of this survey will be reported to TDPW as required to determine if additional steps will 

be required (relocation).  If relocation required (Phase 3 survey effort), GEI would require the 

scope and budget listed as Task 16 in this proposal to be authorized in order to address the issue. 

GEI notes that as the water level of Meadow Lake has already been lowered by the Guadalupe 

River Water Authority, there will likely be little to no impacts upstream of the dam site. 

Therefore, little no to relocation of mussels upstream of the dam will likely be required.  

Additionally, GEI notes that per the TWPD Freshwater Mussel Survey Protocol, it may be 

possible to obtain an exemption for spillways for existing reservoirs.  If desired, GEI can pursue a 

request for an exemption with the TPWD upon award of the project, resulting in a reduction in 

survey scope.  However, this is contingent upon approval from the TPWD.  

Task 16 – Engineer of Record Services 

It is GEI’s understanding that the WCID will obtain and manage materials testing / quality 

control testing services at a later time as construction approaches.  However, it is GEI’s opinion 

that it will be necessary to provide an Engineer of Record (EOR) certification for the project at 

the end of construction in order to receive approval to operate the facility.  Therefore, GEI is 

proposing EOR services for an estimated 16 month duration as follows: 

• Provide review and approval for all construction related Requests for Information (RFIs); 

• Necessary updates to the IFC drawing packages to properly document design changes; 

• Make periodic (2 times a month on average) visits to the site in order to make 

observations of the work with impacts to dam safety; 

• Preparation of a design certification report based on a post construction survey (to be 

provided by others), reports from the quality control firm, and observations made by the 

EOR.  The report will be filed with TCEQ Dam Safety as part of the process to obtain 

approval to operate the facility upon completion of the project.  
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OPTIONAL TASKS (IF NECESSARY) 
Task 17 - Aquatic Resource Relocation Plan (ARRP) and Mussel Relocation:  

If determined to be required based on the results of the survey performed in Task 4, GEI will 

prepare a ARRP for review and approval by TDPW.  Once approved, GEI staff will then perform 

any required relocation of the protected mussels as per the ARRP (Phase 3 Survey effort).  The 

relocation will be performed in accordance with the guidance provided by the TDPW by properly 

trained and approved personnel.  GEI has provided a budget estimate assuming that mussels will 

be encountered and will need to be relocated in order to obtain approval from the TDPW. 

Proposal Assumptions and Limitations 

For the purposes of this proposal, GEI has made the following assumptions. And/or makes the 

following limitations: 

• GEI will be provided any existing and pertinent background documentation on the project 

area. 

• No archaeological survey or other fieldwork will be required.  

• No more than one historic-era built environment resource (Nolte Dam) is in the project 

APE.  

• No cultural resources meeting NRHP significance will be identified in the project APE.    

• This scope does not include mitigation. 

• Work will be prepared by GEI archaeologists/architectural historians who meet the 

Secretary of the Interior’s Qualification Standards in their respective fields.  

• USACE will conduct all Native American consultation, if necessary.  

• All permit fees to be paid by applicant.  

• Because all impacts to Waters of the U.S., including wetlands, would be temporary, a 

Mitigation Monitoring Plan will not be required.  

• All loading information and anchor bolt / attachment details will be provided by WCID’s 

chosen vendors for the Obermeyer Gates and Tower Cranes for GEI’s use in the design 

process. 

• The WCID will provide assistance to GEI in terms of obtaining access to the mid-channel 

borings proposed at the upstream and downstream sections of the existing dam (i.e. 

provide crane if necessary).  Our estimated cost does provide for 3 days of a barge from 

which to perform these borings, if possible.   

• GEI assumes Sorenson, as well as Obermeyer, will be available to assist GEI in 

preparation of an Operation and Maintenance Manual for the modified dam structure 

(new gates).   

• Engineering services during construction, Construction Management, and Quality 

Assurance during construction has not been included in this proposal.  However, a budget 

for Engineer of Record (EOR) services likely to be required by TCEQ has been estimated 

as part of the additional services available (Task 17). 

• The Meadow Lake WCID will provide construction contract terms and conditions for use 

in developing bid documents. 

• All project documents will be delivered electronically. No hard copies or shipping have 

been included in the scope or budget. 
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Schedule 

We are available to begin work immediately upon our receipt of your written notice to proceed.  

Early tasks within the scope would include a site visit by the leads for the design teams (EOR, 

H&H Lead, geotechnical engineer), the survey and the geotechnical evaluation.  Please note that 

drilling subcontractors in the area are currently carrying a 6-to-8-week backlog.     

 

Overall, GEI estimates an approximate duration for the engineering evaluation and design effort 

of approximately 10 months. We note that this estimated duration does not include the durations 

for the government agencies to provide the necessary approvals and/or permits. GEI will provide 

a more detailed schedule upon receipt of a signed agreement.   

 

Fee for Services & Terms and Conditions 

We propose to perform the items above in the base scope of work for a total of $740,000.  The 

table below outlines the lump sum fee for each of the tasks identified above.  

Base Scope Tasks GEI Labor 
Budget 

Subcontractor 
and Expenses 

Budget 

Proposed 
Task 
Total 

1. Project Set-up, Coordination, Project 
Management 

$60,000 $15,000 $75,000 

2. H&H Modeling and Analysis $220,000 $5,000 $225,000 

3. Spillway Stability Analysis $50,000 - $50,000 

4. Engineering Design (Civil & Structural) $80,000 $20,000 $100,000 

5. Tower Crane Foundation Design $20,000 - $20,000 

6. 60% Design Review Package $110,000 - $110,000 

7. 90% Design Review Package $60,000 - $60,000 

8. Issue For Bid Package $40,000 - $40,000 

9. O&M Manual $20,000 - $20,000 

10. Bid Phase Support $30,000 $10,000 $40,000 

Project Totals $690,000 $50,000 $740,000 
 

As requested, several of the tasks have been split out and listed as Additional Scope.  Several of 

these items, such as the survey and geotechnical scope of work, are critical to the overall project.  

Cost estimates for these key Additional Services are provided as follows and will be negotiated as 

amendments to the contract, providing opportunity to identify cost saving approaches upon 

collaboration and better understanding of the field investigations and environmental permitting 

needs.  The table below outlines GEI’s preliminary estimates of the lump sum fees for each of the 

additional tasks identified above: 
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Additional Scope Tasks GEI Labor 
Budget 

Subcontractor 
and Expenses 

Budget 

Proposed 
Task 
Total 

11. Surveying $1,000 $59,000 $60,000 

12. Geotechnical Investigation $65,000 $135,000 $200,000 

13. Concrete Condition Assessment  $15,000 $10,000 $25,000 

14. Permitting (USACE, TPDES, Cultural 
Resources, TCEQ, Dam Safety) 

$110,000 $15,000 $125,000 

15. Environmental (Mussel Survey) $25,000 $5,000 $30,000 

16. Engineer of Record Services $160,000 - $160,000 

Additional Totals $376,000 $224,000 $600,000 
 

Other scope, such as the mussel relocation, may not be necessary depending on the regulator’s 

positions on issues.  Therefore, this scope is considered optional at this such time as the regulator 

makes a final determination on the need for such tasks: 

Optional Scope Tasks GEI Labor 
Budget 

Subcontractor 
and Expenses 

Budget 

Proposed 
Task 
Total 

17. Mussel Relocation Budget Estimate $60,000 $10,000 $70,000 

Optional Totals $60,000 $10,000 $70,000 
 

Additional engineering services may be required to complete the project.  If needed, we will 

discuss additional budget prior to commencing work. 

Invoices will be sent monthly based on the work completed during the billing period.  Invoices 

will be payable within 30 days.  

GEI proposes that our services will be performed in accordance with the attached Standard 

Professional Services Agreement. We are providing a copy of that agreement for your review, 

comment and/or approval. If acceptable, please sign and return one copy of the attached 

agreement which will serve as our contract and notice to proceed. 
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Should you have any questions, please feel free to contact Chris Keenan at 

ckeenan@geiconsultants.com or 919-623-8011.  We appreciate the opportunity to submit this 

proposal and look forward to working with you on this project. 

Sincerely, 

GEI CONSULTANTS, INC. 

 

 

 

Christopher T Keenan, P.E.   Scott Keating 

Senior Engineer / Project Manager  Vice President, South Region OM 

 

Accepted by: 

Meadow Lake Water Control and Improvements District No. 1 

 

______________________________            

(Signature) 

______________________________ 

 (Title) 

______________________________            

(Typed/Printed Name) 

______________________________ 

 (Date) 

 

 

 

© 2024 by GEI Consultants, Inc.  ALL RIGHTS RESERVED 

No part of this document may be reproduced or transmitted in any form or by any means, electronic or mechanical, 

including photocopying or facsimile, without permission in writing from GEI Consultants, Inc. 
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1. AGREEMENT 

This Agreement is made and entered into by and between  

 GEI Consultants, Inc.  

 5646 Milton St #500, Dallas, TX 75206 and 

 Meadow Lake Water Control and Improvement District No. 1  

 4301 Bull Creek Road, Ste. 150   Austin, Texas 78731  

By this Agreement, the parties do mutually agree as follows: 

2. SCOPE OF SERVICES   

GEI shall perform the services described herein and in Exhibit A. 

3. EFFECTIVE DATE   

The effective date of this Agreement shall be the latter of the acceptance dates indicated in Article 16, 

Acceptance.  Acceptance of this Agreement by both parties shall serve as GEI’s Notice to Proceed with the 

services described in Exhibit A. 

4. FORCE MAJEURE 

a) Force Majeure "Event of Force Majeure" means an event beyond the control of GEI and CLIENT, which 

prevents a Party from complying with any of its obligations under this Agreement, including but not 

limited to, acts of God (such as, but not limited to, fires, explosions, earthquakes, drought, tidal waves and 

floods, epidemics, war, hostilities, acts of terrorism, riot, commotion, strikes, go slows, lock outs or 

disorder, unless solely restricted to employees of GEI or its subcontractors. 

b) Neither CLIENT nor GEI shall be considered in breach of this Agreement to the extent that performance of 

their respective obligations (excluding payment obligations) is prevented by an event of Force Majeure.  

Either CLIENT or GEI shall give written notice to the other upon becoming aware of an Event of Force 

Majeure. 

5. COMPENSATION 

a) CLIENT agrees to pay GEI in accordance with the payment terms provided in Exhibit B but in no event 

later than thirty (30) days of CLIENT’s receipt of invoice. 

b) GEI will submit invoices monthly or upon completion of a specified scope of service in accordance with 

GEI’s standard invoicing practices, or as otherwise provided in Exhibit B. 

c) Payment is due upon receipt of the invoice.  Payments will be made by either check or electronic transfer 

to the address specified by GEI, and will reference GEI’s invoice number. 

d) Interest will accrue at the rate of 1% per month of the invoiced amount in excess of thirty (30) days past 

the invoice date, or as otherwise provided in Exhibit B. 

e) In the event of a disputed or contested invoice, only that portion so contested will be withheld from 

payment, and the undisputed amounts will be paid. 

6. PERFORMANCE STANDARDS 

a) GEI will perform its services under this Agreement in a manner consistent with that degree of skill and 

care ordinarily exercised by members of GEI’s profession currently practicing in the same locality under 

similar conditions.  GEI makes no other representations and no warranties, either express or implied, 

regarding the services provided hereunder. 

b) GEI shall correct deficiencies in services or documents provided under this Agreement without additional 

cost to CLIENT; except to the extent that such deficiencies are directly attributable to deficiencies in 

CLIENT furnished information.  

c) Unless otherwise specifically indicated in writing, GEI shall be entitled to rely, without liability, on the 

accuracy and completeness of information provided by CLIENT, CLIENT’s consultants and contractors, and 

information from public records, without the need for independent verification. 
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d) CLIENT agrees to look solely to the manufacturer or provider to enforce any warranty claims arising from 

any equipment, materials or other goods provided as a component of GEI’s services. 

7. INSURANCE 

a) GEI will carry the types and amounts of insurance in the usual form as provided in Exhibit C. 

b) Upon written request of CLIENT, GEI will furnish Certificates of Insurance indicating the required 

coverages and conditions. 

8. ALLOCATION OF RISKS 

a) Indemnification.  To the fullest extent permitted by law, GEI agrees to indemnify and hold CLIENT 

harmless from and against liabilities, claims, damages, and costs (including reasonable attorney’s fees) to 

the extent caused by the negligence or willful misconduct of GEI in the performance of services under this 

Agreement. 

b) Limitation of Liability.  To the fullest extent permitted by law, the total liability, in the aggregate, of GEI 

and its officers, directors, employees, agents, and independent professional associates and consultants, 

and any of them, to CLIENT and any one claiming by, through or under CLIENT, for any and all injuries, 

claims, losses, expenses, or damages whatsoever arising out of or in any way related to GEI's services, the 

project, or this Agreement, will not exceed the total compensation received by GEI under the specific 

applicable project and/or task order, or One Million Dollars ($1,000,000) whichever is greater.  This 

limitation will apply regardless of legal theory, and includes but is not limited to claims or actions alleging 

negligence, errors, omissions, strict liability, breach of contract, breach of warranty of GEI or its officers, 

directors, employees, agents, or independent professional associates or consultants, or any of them.  

CLIENT further agrees to require that all contractors and subcontractors agree that this limitation of GEI’s 

liability extends to include any claims or actions that they might bring in any forum. 

c) Consequential Damages.  GEI and CLIENT waive consequential damages, including but not limited to 

damages for loss of profits, loss of revenues, and loss of business or business opportunities, for claims, 

disputes, or other matters in question arising out of or relating to this Agreement. 

9. CONFIDENTIALITY 

a) Unless compelled by law, governmental agency or authority, or order of a court of competent jurisdiction, 

or unless required pursuant to a subpoena deemed by GEI to be duly issued, or unless requested to do so 

in writing by CLIENT, GEI agrees it will not convey to others any proprietary non-public information, 

knowledge, data, or property relating to the business or affairs of CLIENT or of any of its affiliates, which is 

in any way obtained by GEI during its association with CLIENT.  GEI further agrees to strive to limit, to a 

"need to know" basis, access by its employees to information referred to above. 

b) Unless compelled by law, governmental agency or authority, or order of a court of competent jurisdiction, 

or unless required pursuant to a subpoena deemed by CLIENT to be duly issued, CLIENT will not release to 

its employees or any other parties any concepts, materials, or procedures of GEI deemed by GEI to be 

proprietary and so explained to CLIENT. 

10. OWNERSHIP OF DOCUMENTS 

Drawings, diagrams, specifications, calculations, reports, processes, computer processes and software, 

operational and design data, and all other documents and information produced in connection with the 

project as instruments of service (Project Documents), regardless of form, will be confidential and the 

proprietary information of GEI, and will remain the sole and exclusive property of GEI whether the project for 

which they are made is executed or not.  CLIENT retains the right to use Project Documents for the 

furtherance of the project consistent with the express purpose(s) of the Project Documents, or for future use, 

maintenance, or operation of the Project, and for CLIENT’s information and reference in connection with 

CLIENT’s use and occupancy of the project.  Any use of Project Documents for purposes other than those for 

which they were explicitly prepared shall be at CLIENT’s sole risk and liability.  To the extent allowed by law, 
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CLIENT agrees to defend, indemnify, and hold GEI harmless from and against any claims, losses, liabilities, and 

damages arising out of or resulting from the unauthorized use of Project Documents. 

11. TERMINATION AND SUSPENSION 

a) This Agreement may be terminated by CLIENT for any reason upon ten (10) days written notice to GEI. 

b) This Agreement may be terminated by GEI for cause upon thirty (30) days written notice to CLIENT. 

c) In the event that this Agreement is terminated for any reason, CLIENT agrees to remit just and equitable 

compensation to GEI for services already performed in accordance with this Agreement, subject to the 

limitations given in this Article 11, Termination and Suspension. 

d) In the event Client terminates this Agreement for cause, in determining just and equitable compensation 

to GEI for work already performed, CLIENT may reduce amounts due to GEI by amounts equal to 

additional costs incurred by CLIENT to complete the Agreement scope.  Such additional costs incurred by 

CLIENT may include but are not limited to:  (1) the additional costs incurred by CLIENT to engage another 

qualified consultant to complete the unfinished scope; and (2) CLIENT’s labor costs and expenses to 

demobilize and remobilize its personnel to the site to coordinate with the new consultant. 

e) GEI may suspend any or all services under this Agreement if CLIENT fails to pay undisputed invoice 

amounts within sixty (60) days following invoice date, by providing written notice to CLIENT, until 

payments are restored to a current basis.  In the event GEI engages counsel to enforce overdue payments, 

CLIENT will reimburse GEI for all reasonable attorney's fees and court costs related to enforcement of 

overdue payments, provided that CLIENT does not have a good faith dispute with the invoice.  To the 

extent allowed by law, CLIENT will indemnify and save GEI harmless from any claim or liability resulting 

from suspension of the work due to non-current, undisputed payments. 

12. DISPUTE RESOLUTION 

Both parties agree to submit any claims, disputes, or controversies arising out of or in relation to the 

interpretation, application, or enforcement of this Agreement to non-binding mediation pursuant to the Rules 

for Commercial Mediation of the American Arbitration Association, as a condition precedent to litigation or 

any other form of dispute resolution. 

13. GENERAL CONSIDERATIONS 

a) Authorized Representatives.  The following individuals are authorized to act as CLIENT’s and GEI’s 

representatives with respect to the services provided under this Agreement: 

For CLIENT: Jacy Robbins 

 Meadow Lake Water Control and Improvement District No. 1 

 4301 Bull Creek Road, Ste. 150   Austin, Texas 78731 

For GEI: Scott Keating 

 5646 Milton St #500, Dallas, TX 75206 

 

b) Nothing in this Agreement shall be construed as establishing a fiduciary relationship between CLIENT and 

GEI. 

c) Notices.  Any notice required under this Agreement will be in writing, submitted to the respective party’s 

Authorized Representative at the address provided in this Article 13, General Considerations.  Notices 

shall be delivered by registered or certified mail postage prepaid, or by commercial courier service.  All 

notices shall be effective upon the date of receipt. 

d) Controlling Law.  This Agreement is to be governed by the laws of the State of Texas. 

e) Survival.  All express representations, indemnifications, or limitations of liability included in the 

Agreement will survive its completion or termination for any reason.  However, in no event shall 

indemnification obligations extend beyond the date when the institution of legal or equitable proceedings 

for professional negligence would be barred by an applicable statute of repose or statute of limitations. 
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f) Severability.  Any provision or part of this Agreement held to be void or unenforceable under any law or 

regulation shall be deemed stricken, and all remaining provisions shall continue to be valid and binding 

upon GEI and CLIENT. 

g) Waiver.  Non-enforcement of any provision by either party shall not constitute a waiver of that provision, 

nor shall it affect the enforceability of that provision or of the remainder of this Agreement. 

h) Headings.  The headings used in this Agreement are for general reference only and do not have special 

significance. 

i) Certifications.  GEI shall not be required to sign any documents, no matter by whom requested, that 

would result in GEI having to certify, guaranty, or warrant the existence of conditions or the suitability or 

performance of GEI's services or the project, that would require knowledge, services or responsibilities 

beyond the scope of this Agreement. 

j) Third Parties.  Nothing contained in this Agreement shall create a contractual relationship with, or a cause 

of action in favor of, a third party against either CLIENT or GEI.  GEI's services hereunder are being 

performed solely for the benefit of CLIENT, and no other entity shall have any claim against GEI because 

of this Agreement or GEI's performance of services hereunder.   To the extent allowed by law, CLIENT 

shall indemnify and hold GEI harmless from any claims by any third parties that arise from the CLIENT’s 

release of any Project Documents by CLIENT.  

14. ADDITIONAL PROVISIONS 

a) If Field Services are provided under this Agreement, the additional provisions included in Exhibit D shall 

apply.  Field Services are defined as services performed on property owned or controlled by CLIENT, any 

federal, state, or local government or governmental agency, or other third party, and include, but are not 

limited to:  site inspection, site investigation, subsurface investigation, sample collection, or sample 

testing. 

b) If the services of a Licensed Site Professional (LSP), a Licensed Environmental Professional (LEP), or a 

Licensed Site Remediation Professional (LSRP) are provided under this Agreement, the additional 

provisions included in Exhibit E shall apply. 

c) If Engineering Design Services are provided under this Agreement, the additional provisions included in 

Exhibit F shall apply. 

d) If Opinions of Probable Construction Cost are provided under this Agreement, the additional provisions 

included in Exhibit G shall apply. 

e) If Construction Services are provided under this Agreement, the additional provisions included in Exhibit 

H shall apply. 

f) If applicable, all samples collected will be retained for a period of 60 days, after which time they will be 

discarded unless other specific instructions as to their disposition are received from the client 

15. EXHIBITS 

The following Exhibits are attached to and made a part of this Agreement: 

_✓_ Exhibit A, Scope of Services and Schedule 

_✓_ Exhibit B, Payment Terms 

_✓_ Exhibit C, Insurance 

_✓_ Exhibit D, Special Provisions for Field Services 

__    Exhibit E, Special Provisions for Services of Licensed Site/Environmental/Remediation Professionals 

_✓_ Exhibit F, Special Provisions for Engineering Design Services 

_✓_ Exhibit G, Special Provisions for Opinions of Probable Construction Costs 

_✓_ Exhibit H, Special Provisions for Construction Services 

(Check all that apply; strike all that do not apply) 
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16. ACCEPTANCE 

The parties hereto have executed this Agreement as of the dates shown below. 

 

For CLIENT: For GEI: 

 

By:  By:  

 (Signature)  (Signature) 

   Scott Keating 

 (Print Name)  (Print Name) 

   Vice President / South Region OM  

 (Title)  (Title) 

   May 16, 2024 

 (Date)  (Date) 

********************************************** 

EXHIBIT A 

Scope of Services and Schedule 
See Attached Letter Proposal Dated May 16, 2024. 

EXHIBIT B 

Payment Terms 
See Attached Letter Proposal Dated May 16, 2024, including GEI’s 2024 Fee Schedule and Payment Terms. 

EXHIBIT C 

Insurance 

GEI will carry the following types and amounts of insurance: 

A. Worker’s Compensation and Employer’s Liability (statutory): 

1. In accordance with the laws of the state(s) in which services are performed. 

B. Commercial General Liability (CGL) Insurance: 

1. Bodily Injury and Property Damage Combined:  $1,000,000 per occurrence and in aggregate. 

2. Including explosion, underground drilling excavation, and collapse hazards. 

3. Including an endorsement providing Additional Insured Status to CLIENT under the policy. 

C. Comprehensive Automobile Insurance: 

1. Bodily Injury and Property Damage Combined:  $1,000,000 per accident. 

2. Includes all owned, nonowned, and hired vehicles used in connection with the services under this 

Agreement. 

D. Professional Liability Insurance:   

1. $1,000,000 per claim and in aggregate. 
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EXHIBIT D 

Special Provisions for Field Services 

A. Right of Entry.  CLIENT agrees to furnish GEI with right-of-entry and a plan of boundaries of the site where GEI 

will perform its services.  If CLIENT does not own the site, CLIENT represents and warrants that it will obtain 

permission for GEI’s access to the site to conduct site reconnaissance, surveys, borings, and other explorations 

of the site pursuant to the scope of services in the Agreement.  GEI will take reasonable precautions to 

minimize damage to the site from use of equipment, but GEI is not responsible for damage to the site caused 

by normal and customary use of equipment.  The cost for restoration of damage that may result from GEI's 

operations has not been included in GEI’s fee, unless specifically stated in Exhibit B. 

B. Underground Structures.  CLIENT will identify locations of buried utilities and other underground structures in 

areas of subsurface exploration.  GEI will take reasonable precautions to avoid damage to the buried utilities 

and other underground structures noted.  If locations are not known or cannot be confirmed by CLIENT, then 

there will be a degree of risk to CLIENT associated with conducting the exploration.  In the absence of 

confirmed underground structure locations, CLIENT agrees to accept the risk of any damages and losses 

resulting from the exploration work and shall to the extent allowed by law indemnify and hold GEI, its 

subconsultants and employees harmless from all claims, losses or damages arising from GEI’s services 

involving subsurface exploration. 

C. Presence of Hazardous Materials.  If unanticipated hazardous waste, oil, asbestos, or other hazardous 

materials, as defined by federal, state, or local laws or regulations, and if such materials are discovered during 

GEI's work, CLIENT agrees to negotiate appropriate revisions to the scope, schedule, budget, and terms and 

conditions of this Agreement.  When such hazardous materials are suspected, GEI will have the option to stop 

work, without financial penalty, until a modification to this Agreement is made or a new Agreement is 

reached.  If a mutually satisfactory Agreement cannot be reached between both parties, this Agreement will 

be terminated without cause and CLIENT agrees to pay GEI for all services rendered up to the date of 

termination, including any costs associated with termination. 

D. Disposal of Samples and Wastes Containing Regulated Contaminants.  In the event that samples collected by 

GEI or provided by CLIENT, or wastes generated as a result of site investigation activities, contain or potentially 

contain substances or constituents which are or may be regulated contaminants as defined by federal, state, 

or local statutes, regulations, or ordinances, including but not limited to samples or wastes containing 

hazardous materials, said samples or wastes remain the property of CLIENT and CLIENT will have responsibility 

for them as a generator.  If set forth in the Agreement, GEI will, at CLIENT's expense and as CLIENT’s appointed 

agent, perform necessary testing, and either (a) return said samples and wastes to CLIENT, or (b) using a 

manifest signed by CLIENT as generator, have said samples and/or wastes transported to a location selected 

by CLIENT for disposal.  CLIENT agrees to pay all costs associated with the storage, transport and disposal of 

said samples and/or wastes. Unless otherwise provided in the Agreement, GEI will not transport, handle, 

store, or dispose of waste or samples or arrange or subcontract for waste or sample transport, handling, 

storage, or disposal.  CLIENT recognizes and agrees that GEI is working as a bailee and/or agent and at no time 

assumes title to said waste or samples or any responsibility as generator of said waste or samples.   Further, 

CLIENT agrees to look solely to any transport or disposal entity in the event any claim, cause of action or 

damages arise from GEI’s activities a bailee or agent of CLIENT under this provision. 

E. Contribution of Hazardous Materials.  CLIENT agrees that GEI has not contributed to the presence of 

hazardous wastes, oils, asbestos, biological pollutants such as molds, fungi, spores, bacteria and viruses, and 

by-products of any such biological organisms, or other hazardous materials that may exist or be discovered in 

the future at the site.  GEI does not assume any liability for the known or unknown presence of such materials.  

GEI’s scope of services does not include the investigation or detection of biological pollutants such as molds, 

fungi, spores, bacteria and viruses, and by-products of any such biological organisms.  To the extent allowed 
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by law, CLIENT agrees to indemnify and hold harmless GEI, its subconsultants, subcontractors, agents, and 

employees from and against all claims, damages, losses, and costs (including reasonable attorneys’ fees) that 

may result from the detection, failure to detect, or from the actual, alleged, or threatened discharge, 

dispersal, release, escape, or exposure to any solid, liquid, gaseous, or thermal irritant, asbestos in any form, 

or contaminants including smoke, vapor, soot, fumes, acids, alkalies, chemicals, waste, oil, hazardous 

materials, or biological pollutants.  CLIENT’s obligations under this paragraph apply unless such claims, 

damages, losses, and expenses are caused by GEI’s sole negligence or willful misconduct. 

EXHIBIT F 

Special Provisions for Engineering Design Services 

A. Design Without Construction Phase Services.  CLIENT understands and agrees that if GEI’s services under this 

Agreement include engineering design and do not include Construction-Related Services,  then CLIENT: 

1. Assumes all responsibility for interpretation of the construction Contract Documents. 

2. Assumes all responsibility for construction observation and review. 

3. Waives any claims against GEI that may be in any way connected thereto. 

For purposes of this Agreement, Construction-Related Services include, but are not limited to:  construction 

observation; review of the construction contractor’s technical submittals; review of the construction 

contractor’s progress; or other construction-phase services. 

B. Use of Documents. 

1. The actual signed and sealed hardcopy construction Contract Documents including stamped drawings, 

together with any addenda or revisions, are and will remain the official copies of all documents.   

2. All documents including drawings, data, plans, specifications, reports, or other information recorded on or 

transmitted as Electronic Files are subject to undetectable alteration, either intentional or unintentional, 

due to transmission, conversion, media degradation, software error, human alteration, or other causes. 

3. Electronic Files are provided for convenience and informational purposes only and are not a finished 

product or Contract Document.  GEI makes no representation regarding the accuracy or completeness of 

any accompanying Electronic Files.  GEI may, at its sole discretion, add wording to this effect on electronic 

file submissions. 

4. CLIENT waives any and all claims against GEI that may result in any way from the use or misuse, 

unauthorized reuse, alteration, addition to, or transfer of the electronic files.  To the extent allowed by 

law, CLIENT agrees to indemnify and hold harmless GEI, its officers, directors, employees, agents, or 

subconsultants, from any claims, losses, damages, or costs (including reasonable attorney’s fees) which 

may arise out of the use or misuse, unauthorized reuse, alteration, addition to, or transfer of electronic 

files. 

EXHIBIT G 

Special Provisions for Opinions of Probable Construction Costs 

GEI’s Opinions of Probable Construction Cost provided under this Agreement are made on the basis of GEI’s 

experience and qualifications, and represent GEI’s best judgment as an experienced and qualified professional 

generally familiar with the industry.  However, since GEI has no control over the cost of labor, materials, 

equipment, or services furnished by others, or over a contractor’s methods of determining prices, or over 



  STANDARD PROFESSIONAL SERVICES AGREEMENT 

Effective August 17, 2009 Page 8 of 8 
Revised May 2021 

competitive bidding or market conditions, GEI cannot and does not guarantee that proposals, bids, or actual 

construction costs will not vary from Opinions of Probable Construction Cost prepared by GEI.   

If CLIENT wishes greater assurance as to probable construction costs, CLIENT agrees to employ an independent 

cost estimator. 

EXHIBIT H 

Special Provisions for Construction Services 

 

In accordance with the scope of services under this Agreement, GEI will provide personnel to observe the specific 

aspects of construction stated in the Agreement and to ascertain that construction is being performed, in general, 

in accordance with the approved construction Contract Documents. 

A. GEI cannot provide its opinion on the suitability of any part of the work performed unless GEI’s personnel 

make measurements and observations of that part of the construction.  By performing construction 

observation services, GEI does not guarantee the contractor's work.  The contractor will remain solely 

responsible for the accuracy and adequacy of all construction or other activities performed by the contractor, 

including:  methods of construction; supervision of personnel and construction; control of machinery; false 

work, scaffolding, or other temporary construction aids; safety in, on, or about the job site; and compliance 

with OSHA and construction safety regulations and any other applicable federal, state, or local laws or 

regulations.  

B. In consideration of any review or evaluation by GEI of the various bidders and bid submissions, and to make 

recommendations to CLIENT regarding the award of the construction Contract, To the extent allowed by law, 

CLIENT agrees to hold harmless and indemnify GEI for all costs, expenses, damages, and attorneys' fees 

incurred by GEI as a result of any claims, allegations, administrative proceedings, or court proceedings arising 

out of or relating to any bid protest or such other action taken by any person or entity with respect to the 

review and evaluation of bidders and bid submissions or recommendations concerning the award of the 

construction Contract.  This paragraph will not apply if GEI is adjudicated by a court to have been solely 

negligent or to have actually engaged in intentional and willful misconduct without legitimate justification, 

privilege, or immunity; however, CLIENT will be obligated to indemnify GEI until any such final adjudication by 

a court of competent jurisdiction. 



 

FEE SCHEDULE AND PAYMENT TERMS 
 

 

 2024 Fee Schedule                                                                                                            
        

 
 
FEE SCHEDULE – Meadow Lake WCID 
    Hourly Billing Rate 

Personnel Category    $ per hour 

Staff Professional – Grade 1    $ 105 

Staff Professional – Grade 2    $ 115 

Project Professional – Grade 3    $ 130 

Project Professional – Grade 4    $ 155 

Senior Professional – Grade 5  $ 185 

Senior Professional – Grade 6  $ 220 

Senior Professional – Grade 7    $ 270 

Senior Consultant – Grade 8  $ 315 

Senior Consultant – Grade 9  $ 375 

Senior Principal – Grade 10  $ 375 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Senior Drafter and Designer  $ 140 

Drafter / Designer and Senior Technician $ 120 

Field Professional  $ 100    

Technician, Word Processor, Administrative Staff  $   95 

Office Aide  $   95 

 

These rates are billed for both regular and overtime hours in all categories. 

Rates will increase up to 5% annually, at GEI’s option, for all contracts that extend into the next calendar year.  Rates for 

Deposition and Testimony are increased 1.5 times. 

 
OTHER PROJECT COSTS 
 

Subconsultants, Subcontractors and Other Project Expenses - All costs for subconsultants, subcontractors and other 

project expenses will be billed at cost plus a 10% service charge.  Examples of such expenses ordinarily charged to 

projects are subcontractors; subconsultants: chemical laboratory charges; rented or leased field and laboratory 

equipment; outside printing and reproduction; communications and mailing charges; reproduction expenses; shipping 

costs for samples and equipment; disposal of samples; rental vehicles; fares for travel on public carriers; special fees for 

insurance certificates, permits, licenses, etc.; fees for restoration of paving or land due to field exploration, etc.; state and 

local sales and use taxes and state taxes on GEI fees. The 10% service charge will not apply to GEI-owned equipment 

and vehicles or in-house reproduction expenses. 

 

Field and Laboratory Equipment Billing Rates – GEI-owned field and laboratory equipment such as pumps, sampling 

equipment, monitoring instrumentation, field density equipment, portable gas chromatographs, etc. will be billed at a 

daily, weekly, or monthly rate, as needed for the project. Expendable supplies are billed at a unit rate. 

 

Transportation and Subsistence - Automobile expenses for GEI or employee owned cars will be charged at the rate 

per mile set by the Internal Revenue Service for tax purposes plus tolls and parking charges or at a day rate negotiated 

for each project. When required for a project, four-wheel drive vehicles owned by GEI or the employees will be billed 

at a daily rate appropriate for those vehicles.  Per diem living costs for personnel on assignment away from their home 

office will be negotiated for each project. 

 
PAYMENT TERMS 
 

Invoices will be submitted monthly or upon completion of a specified scope of service, as described in the accompanying 

contract (proposal, project, or agreement document that is signed and dated by GEI and CLIENT).  

  

Payment is due upon receipt of the invoice.  Interest will accrue at the rate of 1% of the invoice amount per month, for 

amounts that remain unpaid more than 30 days after the invoice date.  All payments will be made by either check or 

electronic transfer to the address specified by GEI and will include reference to GEI’s invoice number. 
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April 2024

Revenues

Actual Budget Over/(Under)

$0 $0 $0

Expenditures

Actual Budget Over/(Under)

$289 $1,150 ($861)

October 2023 - April 2024 (Year to Date)

Revenues

Actual Budget Over/(Under)

$17,002 $7,003 $9,999

Expenditures

Actual Budget Over/(Under)

$18,452 $8,050 $10,402

Account Balance Summary

Balance as of 03/28/2024 $5,085

Receipts 1

Disbursements (3,442)

Balance as of 05/24/2024 $1,644

Monthly Financial Summary - General Operating Fund
Meadow Lake WCID No. 1 - GOF

Operating Fund Reserve Coverage Ratio (In Months) 

Overall Revenues & Expenditures
By Month (Year to Date) 

General Operating Fund3



Cash Flow Report - Bookkeepers Account 
Meadow Lake WCID No. 1 - GOF

Number Name Memo Amount Balance

Balance as of 03/28/2024 $5,085.07

Receipts
Interest on Bookkeeping 0.34
Interest on Bookkeeping 0.21

Total Receipts $0.55

Disbursements
10026 McLean & Howard, L.L.P. Legal Fees - General (2,695.00)
10027 Municipal Accounts & Consulting Bookkeeping Fees (747.06)

Total Disbursements ($3,442.06)

Balance as of 05/24/2024 $1,643.56

FIRST CITIZENS BANK-CKING - #XXXX0245 General Operating Fund4



Actual vs. Budget Comparison 
Meadow Lake WCID No. 1 - GOF

April 2024 October 2023 - April 2024

Actual Budget
Over/

(Under) Actual Budget
Over/

(Under)
Annual 
Budget

Revenues

Interest Revenue

14801   Interest Earned on Checking 0 0 0 2 3 (1) 5

Total Interest Revenue 0 0 0 2 3 (1) 5

Other Revenue

15802   Donations 0 0 0 17,000 7,000 10,000 37,795

Total Other Revenue 0 0 0 17,000 7,000 10,000 37,795

Total Revenues 0 0 0 17,002 7,003 9,999 37,800

Expenditures

Administrative Service

16703   Legal Fees 0 500 (500) 13,755 3,500 10,255 6,000

16709   Election Expense 0 0 0 500 0 500 2,500

16710   Website Hosting 0 83 (83) 0 583 (583) 1,000

16712   Bookkeeping Fees 276 500 (224) 2,734 3,500 (766) 6,000

16714   Printing & Office Supplies 2 8 (7) 184 58 126 100

16715   Filing Fees 0 0 0 596 0 596 0

16716   Delivery Expense 0 13 (13) 19 88 (68) 150

16717   Postage 1 4 (3) 5 29 (24) 50

16718   Insurance & Surety Bond 0 0 0 0 0 0 1,500

16728   Record Storage Fees 10 0 10 60 0 60 0

16737   Legal Fees-Contract Negotiation 0 0 0 0 0 0 20,000

Total Administrative Service 289 1,108 (820) 17,853 7,758 10,094 37,300

Other Expense

17802   Miscellaneous Expense 0 42 (42) 599 292 307 500

Total Other Expense 0 42 (42) 599 292 307 500

Total Expenditures 289 1,150 (861) 18,452 8,050 10,402 37,800

Total Revenues (Expenditures) (289) (1,150) 861 (1,450) (1,047) (403) 0

Excess Revenues (Expenditures) (289) (1,150) 861 (1,450) (1,047) (403) 0

General Operating Fund5



Balance Sheet as of 04/30/2024 
Meadow Lake WCID No. 1 - GOF

Assets

Bank

11103  Bookkeepers $5,086

Total Bank $5,086

Total Assets $5,086

Liabilities & Equity

Liabilities

Accounts Payable

12101  Accounts Payable $3,442

Total Accounts Payable $3,442

Total Liabilities $3,442

Equity

Unassigned Fund Balance

13101  Unassigned Fund Balance $3,094

Total Unassigned Fund Balance $3,094

Net Income ($1,450)

Total Equity $1,644

Total Liabilities & Equity $5,086

General Operating Fund6



Account Balance as of 05/24/2024 
Meadow Lake WCID No. 1 - Investment Detail

FUND: General Operating

Financial Institution (Acct Number) Issue Date Maturity Date Interest Rate Account Balance Notes

Checking Account(s)

FIRST CITIZENS BANK-CKING (XXXX0237) 0.05% 0.00 Checking Account

FIRST CITIZENS BANK-CKING (XXXX0245) 0.05% 1,643.56 Bookkeepers

Totals for General Operating Fund $1,643.56

Grand Total for  Meadow Lake WCID No. 1 : $1,643.56

Account Balance7
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