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VIA VIDEOCONFERENCE 

THE PRESIDING OFFICER AND A QUORUM OF THE BOARD OF DIRECTORS 

WILL BE PHYSICALLY PRESENT AT, AND MEMBERS OF THE PUBLIC MAY 

ATTEND, THE MEETING AT THE LOCATION SPECIFIED BELOW. 
 

 
TO: THE BOARD OF DIRECTORS OF MEADOW LAKE WATER CONTROL AND 

IMPROVEMENT DISTRICT NO. 1, AND TO ALL OTHER INTERESTED PERSONS: 

 

PARA: LA JUNTA DIRECTIVA DEL DISTRITO DE CONTROL Y MEJORAS DE AGUA NRO. 1 DE 

MEADOW LAKE, Y DEMÁS PERSONAS INTERESADAS: 

 

 Notice is hereby given that the Board of Directors of Meadow Lake Water Control and 

Improvement District No. 1 will hold a special meeting on August 16, 2023 at 5:00 p.m., at the Seguin 

Public Library Community Meeting Room, located at 313 W. Nolte St, Seguin, Texas 78155.   

 

Se notifica por el presente que la Junta Directiva del Distrito de Control y Mejoras de Agua  

Nro. 1 de Meadow Lake llevará a cabo una asamblea extraordinaria el día 16 de agosto de 2023 a las  

5:00 p.m. en la Sala de Reuniones Communitarias de la Biblioteca Pública de Seguin, ubicada en 313 W. 

Nolte St, Seguin, Texas 78155.   

 

Public Comment:  

Cometarios del público:  

Public comment will be allowed during the Public Comment agenda item.    

Se permitirán comentarios del público durante el tiempo dedicado al ítem Comentarios del Público.  

Meeting Topics:  

Temas a tratar en la asamblea:  

The meeting will be held for the following purposes:  

La asamblea se llevará a cabo para los siguientes propósitos:  

1. Discuss, consider and take action regarding approval of the Board’s July 26, 2023 meeting minutes. 

2. Discussion and possible action relating to Potential Acquisition, Improvements to, and Operation 

and Maintenance of, Lake Nolte Dam and Hydroelectric Facilities and related Financing Matters. 

a. Discussion relating to proposed acquisition of Lake Nolte Dam and Hydroelectric 

Facilities from the Guadalupe-Blanco River Authority (“GBRA”);  

b. Discussion relating to proposed Contract with GBRA providing for acquisition and 

improvement of Lake Nolte Dam and Hydroelectric Facilities to District; 

c. Discussion relating to Potential Financing of Improvements to Lake Nolte Dam Facilities;  

d. Discussion relating to Agreement for third party operation and maintenance of 

hydroelectric facilities; and 
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e. Other Matters Relating Thereto. 

3. Public Comment. 

Individual speakers will be limited to three minutes of comment.  Time is not transferable between 

speakers and may not be aggregated. 

4. Discussion and Possible Action regarding November 7, 2023 Election: 

Deliberación y posible toma de medidas relativas a la Elección del del 7 de noviembre de 2023: 

a. Discuss, consider, and take action regarding approving the Preliminary Engineering Report 

for the District’s Bond Election.   

Deliberar, considerar y tomar medidas con respecto a aprobar los Informes de 

Ingeniería Preliminares para la Elección de Bonos del Distrito.  

b. Adopt Order Calling Maintenance Tax, Bond and Refunding Bond Election.   

Adoptar una Orden Convocando Una Elección de Impuesto de Mantenimiento, de 

Bonos y Bonos de Reembolso.   

c. Consider and take action regarding approval of election agreements.  

Considerar y tomar medidas con respecto a aprobar los convenios electorales.   

d. Approve such other action as may be necessary or convenient to proceed with Election.  

Aprobar tales otras medidas según sean necesarias o convenientes para proceder con la 

Elección.  

5. Discussion and possible action relating to approval of contract with SAMCO Capital Markets, Inc. 

for financial advisory services. 

6. Discussion and possible action relating to adoption of Resolution Approving Budget for Fiscal Year 

2024. 

7. Consider and take action regarding Bookkeeper Report and Payment of Bills and Invoices. 

8. Discussion and Possible Action regarding Future Meeting Dates. 

 

 

_________________________________ 

 

 
The Board of Directors may go into Executive Session if necessary, pursuant to the applicable section of Subchapter 

D, Chapter 551, Texas Government Code, of the Texas Open Meetings Act, on any of the above matters. No final 

action, decision or vote will be taken on any subject or matter in Executive Session.  

 

The District is committed to compliance with the Americans with Disabilities Act. Reasonable modifications and 

equal access to communications will be provided upon request. Please call 512-328-2008 for further information. 

 



 
 

1 
 

MINUTES OF THE MEETING OF 
THE BOARD OF DIRECTORS OF 

MEADOW LAKE WATER CONTROL AND IMPROVEMENT DISTRICT NO. 1 
July 26, 2023 

 
STATE OF TEXAS  § 
     § 
COUNTY OF GUADALUPE  § 
 

The Board of Directors of Meadow Lake Water Control and Improvement District No. 1 (the 
“District”) held a meeting, open to the public, within the boundaries of the District in Guadalupe County, 
Texas, at the Seguin Public Library, located at 313 W. Nolte Street, Seguin, Texas, at 5:00 p.m., on July 
26, 2023, and the roll was called of the directors of the Board, to-wit: 
 

Jacy Robbins 
Mike Meskill 
Tess Coody Anders 
Brent Hammond 
Russell Rinn 

 
and all of said persons were present (with Director Hammond participating remotely by videoconference), 
thus constituting a quorum. 
 

Anthony S. Corbett of McLean & Howard, LLP participated in the meeting. 
  

1. The Board first requested public comment.  Numerous residents expressed comments in 
favor of, and against, the potential acquisition, financing and improvement by the District of the Lake Nolte 
dam and hydroelectric facilities.  The Board answered questions but took no action in response to the public 
comments. 

 
2. The Board then considered approval of its November 18, 2022 meeting minutes.  After 

discussion, Director Meskill moved that the Board approve the meeting minutes as presented.  Director 
Anders seconded the motion, which carried unanimously.   
 

3. The Board discussed the potential acquisition of, improvements to, and operation of the 
Lake Nolte dam and hydroelectric facilities.  The Board noted that it had provided a term sheet to GBRA 
setting forth potential terms of a contract pursuant to which the District would acquire these assets, and 
subsequently improve the dam so that lake levels may be restored.  The Board noted that GBRA had not 
yet responded to the Term Sheet.  Andrew Friedman, of Samco Capital Markets, Inc., provided a 
presentation regarding sources of funding for the potential dam improvements, and the potential impact 
thereof on tax rates.  The Board noted that it had commenced discussions with the City of Seguin for 
contributions to the costs of the project, and that GBRA had submitted an application to the Department of 
Energy for grant funding.  The Board also discussed the timing for a bond and tax election.  Mr. Corbett 
noted that the elections may only be conducted on the May and November uniform election dates, and that 
the deadline to call an election is 78 days before the election.  After discussion, the Board directed that an 
item be included on the August 16, 2023 meeting agenda for consideration of adoption of an Order calling 
a Bond Election for November 7, 2023. 
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4. The Board then discussed inquiries from landowners in the District relating to potential 
exclusion of real property from the District’s boundaries. Mr. Corbett explained the procedures for the 
exclusion of property from a water district, and noted that property may not be excluded after the issuance 
of tax bonds.  He also noted that if the Board excluded property after a bond election, another election 
would be required for the issuance of tax bonds.  The Board took no action regarding the matter.  

5. The Board then considered preliminary budget matters for Fiscal Year 2024.  Director 
Robbins noted that he would present budget information to the Board at its next meeting. 

6. The Board conducted its annual review of the District’s Investment Policy and investment 
strategies.  After discussion, Director Meskill moved that the Board adopt the Investment Policy as 
presented.  Director Rinn seconded the motion, which carried unanimously.  A copy of the Investment 
Policy is attached to these meeting minutes.   

7. Mr. Corbett then presented a proposed Amendment to the District Information Form.  He 
reported that the Legislature amended the statutory form of the Notice to Purchaser.  After discussion, 
Director Rinn moved that the Board approve the Amendment as presented.  Director Robbins seconded the 
motion, which carried unanimously.  A copy of the Amendment to District Information Form is attached to 
these meeting minutes. 

8. The Board considered the Bookkeeper Report.  After discussion, Director Anders moved 
that the Board approve the report as presented, and the payment of bills and invoices as set forth therein.  
Director Robbins seconded the motion, which carried unanimously.  A copy of the Bookkeeper Report is 
attached to these meeting minutes. 

9. The Board considered the date of its next meeting.  By unanimous acclamation, the Board 
agreed to schedule a meeting for August 16, 2023 at 5:00 at the Seguin Public Library. 

10. By unanimous acclamation, the Board adjourned at approximately 7:31 p.m. 

 
 
 
 
 
 
 
 
 
 
 

[The remainder of this page intentionally left blank.] 
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_______________________________ 
Secretary, Board of Directors 

(SEAL) 
 



From: Andrew Friedman
To: Tony Corbett; Jacy Robbins; Mike Meskill; Russ Rinn; Tess Coody; Brent Hammond
Subject: RE: Meadow Lake WCID Board Meeting- August 16, 2023
Date: Friday, August 11, 2023 2:37:35 PM
Attachments: image002.png

MEADOW LAKE WC&ID_2023_FINANCING SCENARIOS.pdf

Good Afternoon All,
 
I visited with Jacy today and learned about adjusted project costs after discussion with Freese and
want to provide new numbers/scenarios for your review.  We can discuss these further next week,
including at the 8/16 Board meeting.
 
The attached contains 3 scenarios and I will attempt to describe them below:
 
Scenario 1 - $10MM is received from Seguin and DOE.  The anticipated tax rate is 87.65 cents but
could conceivably be lower if we determine to structure the debt with deferred principal repayment.
 
Scenario 2: $5MM is received from Seguin but no funds are received from DOE.  The anticipated
rate would be 90 cents and that is achieved through the deferral of principal in the first several
years.  
 
Scenario 3: No City or Grant funds are received.  The I&S rate would be $1.30.  The TCEQ will not
approve us to proceed with the issuance of bonds in any event until our tax base grows to support
the debt.
 
The assumptions that we make at this juncture relative to where we believe our tax base will
appraise come January 1, 2024 is very important to the results and can have a dramatic impact on
the feasibility of this project.  It appears reasonable
that the District can support $14.725MM of the
overall project but whether the 90 cent I&S tax rate will be sufficient may be another matter. 
 
The TCEQ will require the District to pass certain tests relative to the resulting tax rate (while
considering the other tax rates of overlapping entities (namely the City and County).  The Texas
Administrative Code outlines the various
limitations in Chapter 593.59 (Economic Feasibility of
Project).  I have tried to footnote those rules in the analysis and invite you all to review them
directly. 
 
https://texreg.sos.state.tx.us/public/readtac$ext.TacPage?
sl=R&app=9&p_dir=&p_rloc=&p_tloc=&p_ploc=&pg=1&p_tac=&ti=30&pt=1&ch=293&rl=59
 
I want to begin discussions with the Bond Attorney you all hire ASAP, so please let me know who is
chosen to represent the District.
 
Feel free to share the attached with the City in advance of their own meeting next Tuesday.  I am
happy to visit directly with their staff if that is necessary.
 
Thanks,

mailto:AFriedman@samcocapital.com
mailto:tcorbett@mcleanhowardlaw.com
mailto:jrobbins2005@gmail.com
mailto:Mmeskill@jw.com
mailto:russ.rinn@gmail.com
mailto:tesscoody123@gmail.com
mailto:jbrent95@yahoo.com
https://texreg.sos.state.tx.us/public/readtac$ext.TacPage?sl=R&app=9&p_dir=&p_rloc=&p_tloc=&p_ploc=&pg=1&p_tac=&ti=30&pt=1&ch=293&rl=59
https://texreg.sos.state.tx.us/public/readtac$ext.TacPage?sl=R&app=9&p_dir=&p_rloc=&p_tloc=&p_ploc=&pg=1&p_tac=&ti=30&pt=1&ch=293&rl=59
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Scenario 1 Scenario 2 Scenario 3


Project Cost (PER) (1) 19,725,000$        19,725,000$        19,725,000$        


Less: City of Seguin Contribution (2) (5,000,000)           (5,000,000)           -                             
Less: Department of Energy Grant (3)


(5,000,000)           -                             -                             


Net Contruction Amount Required by District 9,725,000$          14,725,000$        19,725,000$        
Plus: Costs of Issuance (4)


486,250                736,250                986,250                


Total Financing Amount 10,211,250$        15,461,250$        20,711,250$        


Maximum I&S (Debt Service) Tax Rate 0.8765$                0.9003$                1.2999$                


Annual Tax Impact on $377,434 Home (5) 3,308$                  3,398$                  4,906$                  


Maximum Overlapping Tax Rate assuming 'No Growth' (6) 1.26$                    1.81$                    2.35$                    


Maximum Overlapping Tax Rate assuming 'Projected Growth' (7) 1.36$                    1.39$                    1.83$                    


Scenario Complies with TAC Chapter 593.59 PASS PASS FAIL


(3) Represents the maximum amount of grant funding toward the project which is capped at $5,000,000 or 30% of project
costs.  Funding determination is expected in November 2023.
(4) Represents an estimate of the costs of issuance for Bonds as required for submittal to TCEQ for the financing of the
project and calculated at 5% for illustrative purposes only.
(5)   Represents the average single family taxable value as of July 2023, per Guadalupe CAD.
(6)   Combined Tax Rate Limited to $2.20/$100 for 'No Growth' Scenarios (TAC 593.59(k)4-B).
(7)   Combined Tax Rate Limited to $1.20/$100 for 'Projected Growth' Scenarios (TAC 593.59(k)3-B).


 Anticpated Project Cost and Plan of Finance Scenarios
Meadow Lake WC&ID


(1)   Represents the final Project Engineering Report as prepared by Freese and Nichols as of ____, 2023.
(2) Represents the amount of funds to be provided to the Project by the City of Seguin as evidenced in Resolution No. ____.
Preliminary, subject to change.







FY (9/30)


Taxable 
Assessed 
Value (1) Growth Rate


ULTAX Bonds, 
Series 2024 (3)


I&S Tax Rate 
Required (4)


ULTAX Bonds, 
Series 2024 (3)


I&S Tax Rate 
Required (4)


ULTAX Bonds, 
Series 2024 (3)


I&S Tax Rate 
Required (4)


2023 68,425,877$   
2024 74,707,000      9.18%
2025 74,707,000      0.00% 654,813$                 0.8765$           668,188$                 0.8944$           968,638$                 1.2966$                
2026 74,707,000      0.00% 651,825                   0.8725              667,963                   0.8941              967,063                   1.2945                  
2027 77,321,745      3.50% 653,500                   0.8452              692,175                   0.8952              1,004,588                1.2992                  
2028 80,028,006      3.50% 654,725                   0.8181              720,150                   0.8999              1,040,313                1.2999                  
2029 82,828,986      3.50% 655,500                   0.7914              741,888                   0.8957              1,074,238                1.2969                  
2030 85,728,001      3.50% 650,938                   0.7593              767,388                   0.8951              1,111,250                1.2963                  
2031 88,728,481      3.50% 651,038                   0.7337              796,425                   0.8976              1,151,125                1.2974                  
2032 91,833,978      3.50% 655,575                   0.7139              823,888                   0.8971              1,193,638                1.2998                  
2033 95,048,167      3.50% 654,550                   0.6887              854,663                   0.8992              1,233,675                1.2979                  
2034 98,374,853      3.50% 653,075                   0.6639              883,638                   0.8982              1,276,125                1.2972                  
2035 101,817,973   3.50% 651,150                   0.6395              915,700                   0.8994              1,320,763                1.2972                  
2036 105,381,602   3.50% 653,663                   0.6203              945,738                   0.8974              1,367,363                1.2975                  
2037 109,069,958   3.50% 650,613                   0.5965              978,638                   0.8973              1,415,700                1.2980                  
2038 112,887,406   3.50% 652,000                   0.5776              1,014,175                0.8984              1,465,550                1.2982                  
2039 116,838,465   3.50% 652,713                   0.5586              1,051,900                0.9003              1,438,488                1.2312                  
2040 120,927,812   3.50% 652,750                   0.5398              1,057,600                0.8746              1,440,525                1.1912                  
2041 125,160,285   3.50% 652,113                   0.5210              1,062,175                0.8487              1,440,988                1.1513                  
2042 129,540,895   3.50% 650,800                   0.5024              1,060,513                0.8187              1,439,875                1.1115                  
2043 134,074,826   3.50% 653,700                   0.4876              1,057,725                0.7889              1,442,075                1.0756                  
2044 138,767,445   3.50% 650,813                   0.4690              1,058,700                0.7629              1,442,475                1.0395                  
2045 143,624,306   3.50% 652,138                   0.4541              1,058,325                0.7369              1,441,075                1.0034                  
2046 148,651,157   3.50% 652,563                   0.4390              1,061,488                0.7141              1,442,763                0.9706                  
2047 153,853,947   3.50% 652,088                   0.4238              1,058,188                0.6878              1,442,425                0.9375                  
2048 159,238,835   3.50% 650,713                   0.4086              1,058,425                0.6647              1,440,063                0.9043                  
2049 164,812,194   3.50% 653,325                   0.3964              1,061,975                0.6444              1,440,563                0.8741                  
2050 170,580,621   3.50% 654,813                   0.3839              1,058,838                0.6207              1,438,813                0.8435                  
2051 176,550,943   3.50% 655,175                   0.3711              1,059,013                0.5998              1,439,700                0.8155                  
2052 182,730,226   3.50% 654,413                   0.3581              1,057,388                0.5787              1,443,000                0.7897                  
2053 189,125,784   3.50% 652,525                   0.3450              1,058,850                0.5599              1,438,713                0.7607                  
2054 195,745,186   3.50% 654,400                   0.3343              1,058,288                0.5406              1,441,725                0.7365                  
Total 19,588,000$           28,410,000$           39,643,288$           


(4)   Represents the debt service tax rate based upon a "projected growth" scenario and assumes 100% collections.


Meadow Lake Water Control and Improvement District
Tax Rate Impact Analysis - Summary of Scenarios


August 11, 2023


(1)   Tax Year 2023 (Fiscal Year 2024) Certified Taxable Assessed Value ("TAV") per Guadalupe CAD.
(2)   Represents the estimated annual administative cost of running the District.  Represents bookkeeping and auditing expenses. No full-time personnel are 
(3)   Preliminary, subject to change.  Assumes bond sale in August 2024.  Interest calculated at 4.50% for illustrative purposes only (TWDB D-Fund rates as of 


Lowest Cost Scenario $0.90 Tax Rate Scenario Maximum Cost Scenario


Net Project Cost: $9,725,000 Net Project Cost: $14,725,000 Net Project Cost: $19,725,000


Scenario 1: Scenario 2: Scenario 3:





		Homeowner Impact Matrix

		Summary TRIA





Scenario 1 Scenario 2 Scenario 3

Project Cost (PER) (1) 19,725,000$        19,725,000$        19,725,000$        

Less: City of Seguin Contribution (2) (5,000,000)           (5,000,000)           -                             
Less: Department of Energy Grant (3)

(5,000,000)           -                             -                             

Net Contruction Amount Required by District 9,725,000$          14,725,000$        19,725,000$        
Plus: Costs of Issuance (4)

486,250                736,250                986,250                

Total Financing Amount 10,211,250$        15,461,250$        20,711,250$        

Maximum I&S (Debt Service) Tax Rate 0.8765$                0.9003$                1.2999$                

Annual Tax Impact on $377,434 Home (5) 3,308$                  3,398$                  4,906$                  

Maximum Overlapping Tax Rate assuming 'No Growth' (6) 1.26$                    1.81$                    2.35$                    

Maximum Overlapping Tax Rate assuming 'Projected Growth' (7) 1.36$                    1.39$                    1.83$                    

Scenario Complies with TAC Chapter 593.59 PASS PASS FAIL

(3) Represents the maximum amount of grant funding toward the project which is capped at $5,000,000 or 30% of project
costs.  Funding determination is expected in November 2023.
(4) Represents an estimate of the costs of issuance for Bonds as required for submittal to TCEQ for the financing of the
project and calculated at 5% for illustrative purposes only.
(5)   Represents the average single family taxable value as of July 2023, per Guadalupe CAD.
(6)   Combined Tax Rate Limited to $2.20/$100 for 'No Growth' Scenarios (TAC 593.59(k)4-B).
(7)   Combined Tax Rate Limited to $1.20/$100 for 'Projected Growth' Scenarios (TAC 593.59(k)3-B).

 Anticpated Project Cost and Plan of Finance Scenarios
Meadow Lake WC&ID

(1)   Represents the final Project Engineering Report as prepared by Freese and Nichols as of ____, 2023.
(2) Represents the amount of funds to be provided to the Project by the City of Seguin as evidenced in Resolution No. ____.
Preliminary, subject to change.



FY (9/30)

Taxable 
Assessed 
Value (1) Growth Rate

ULTAX Bonds, 
Series 2024 (3)

I&S Tax Rate 
Required (4)

ULTAX Bonds, 
Series 2024 (3)

I&S Tax Rate 
Required (4)

ULTAX Bonds, 
Series 2024 (3)

I&S Tax Rate 
Required (4)

2023 68,425,877$   
2024 74,707,000      9.18%
2025 74,707,000      0.00% 654,813$                 0.8765$           668,188$                 0.8944$           968,638$                 1.2966$                
2026 74,707,000      0.00% 651,825                   0.8725              667,963                   0.8941              967,063                   1.2945                  
2027 77,321,745      3.50% 653,500                   0.8452              692,175                   0.8952              1,004,588                1.2992                  
2028 80,028,006      3.50% 654,725                   0.8181              720,150                   0.8999              1,040,313                1.2999                  
2029 82,828,986      3.50% 655,500                   0.7914              741,888                   0.8957              1,074,238                1.2969                  
2030 85,728,001      3.50% 650,938                   0.7593              767,388                   0.8951              1,111,250                1.2963                  
2031 88,728,481      3.50% 651,038                   0.7337              796,425                   0.8976              1,151,125                1.2974                  
2032 91,833,978      3.50% 655,575                   0.7139              823,888                   0.8971              1,193,638                1.2998                  
2033 95,048,167      3.50% 654,550                   0.6887              854,663                   0.8992              1,233,675                1.2979                  
2034 98,374,853      3.50% 653,075                   0.6639              883,638                   0.8982              1,276,125                1.2972                  
2035 101,817,973   3.50% 651,150                   0.6395              915,700                   0.8994              1,320,763                1.2972                  
2036 105,381,602   3.50% 653,663                   0.6203              945,738                   0.8974              1,367,363                1.2975                  
2037 109,069,958   3.50% 650,613                   0.5965              978,638                   0.8973              1,415,700                1.2980                  
2038 112,887,406   3.50% 652,000                   0.5776              1,014,175                0.8984              1,465,550                1.2982                  
2039 116,838,465   3.50% 652,713                   0.5586              1,051,900                0.9003              1,438,488                1.2312                  
2040 120,927,812   3.50% 652,750                   0.5398              1,057,600                0.8746              1,440,525                1.1912                  
2041 125,160,285   3.50% 652,113                   0.5210              1,062,175                0.8487              1,440,988                1.1513                  
2042 129,540,895   3.50% 650,800                   0.5024              1,060,513                0.8187              1,439,875                1.1115                  
2043 134,074,826   3.50% 653,700                   0.4876              1,057,725                0.7889              1,442,075                1.0756                  
2044 138,767,445   3.50% 650,813                   0.4690              1,058,700                0.7629              1,442,475                1.0395                  
2045 143,624,306   3.50% 652,138                   0.4541              1,058,325                0.7369              1,441,075                1.0034                  
2046 148,651,157   3.50% 652,563                   0.4390              1,061,488                0.7141              1,442,763                0.9706                  
2047 153,853,947   3.50% 652,088                   0.4238              1,058,188                0.6878              1,442,425                0.9375                  
2048 159,238,835   3.50% 650,713                   0.4086              1,058,425                0.6647              1,440,063                0.9043                  
2049 164,812,194   3.50% 653,325                   0.3964              1,061,975                0.6444              1,440,563                0.8741                  
2050 170,580,621   3.50% 654,813                   0.3839              1,058,838                0.6207              1,438,813                0.8435                  
2051 176,550,943   3.50% 655,175                   0.3711              1,059,013                0.5998              1,439,700                0.8155                  
2052 182,730,226   3.50% 654,413                   0.3581              1,057,388                0.5787              1,443,000                0.7897                  
2053 189,125,784   3.50% 652,525                   0.3450              1,058,850                0.5599              1,438,713                0.7607                  
2054 195,745,186   3.50% 654,400                   0.3343              1,058,288                0.5406              1,441,725                0.7365                  
Total 19,588,000$           28,410,000$           39,643,288$           

(4)   Represents the debt service tax rate based upon a "projected growth" scenario and assumes 100% collections.

Meadow Lake Water Control and Improvement District
Tax Rate Impact Analysis - Summary of Scenarios

August 11, 2023

(1)   Tax Year 2023 (Fiscal Year 2024) Certified Taxable Assessed Value ("TAV") per Guadalupe CAD.
(2)   Represents the estimated annual administative cost of running the District.  Represents bookkeeping and auditing expenses. No full-time personnel are 
(3)   Preliminary, subject to change.  Assumes bond sale in August 2024.  Interest calculated at 4.50% for illustrative purposes only (TWDB D-Fund rates as of 

Lowest Cost Scenario $0.90 Tax Rate Scenario Maximum Cost Scenario

Net Project Cost: $9,725,000 Net Project Cost: $14,725,000 Net Project Cost: $19,725,000

Scenario 1: Scenario 2: Scenario 3:









COUNTY ELECTION SERVICES CONTRACT COSTS

MEADOW LAKE WCID
SPECIAL ELECTION
NOVEMBBR 7,2023

COST ESTIMATE

Includes 6 Guadalupe County Early Voting and 33 Election Day Vote Center Locations

Lisa
Guadalupe County Elections Administrator
215 S. Milam Street
Seguin, TX 78155
830-303-6363 (Office)
830-303-6373 (Fax)
li sa.hayes@co. guadalupe.tx.us

one,, 4t, l, lz 2a2z
u-n 7

*Please note, that this is an estimate and subject to change based on the number ofjurisdictions contracting for the
November Election. Actual Expenses will be billed and may vary from this estimate. Allocation of costs for the entire
election, unless specifically stated otherwise, will be shared between the participating authorities based on a ratio
formula involving the total number of registered voters eligible to vote in the Joint Election and the number of
registered voters belonging to the participating authorities for the Joint Election. The participating authorities will be
responsible for their percentage of the cost or a minimum cost of S500.00, whichever is greater.

Item # Costs/Services Estimate

I BallOtS (printing, postage, processing of mail ballots; sample and provisional ballots) $ 3s.00
2. Electronic voting system programming and testing 122.00
3. Publication of Electronic Voting Equipment Test. 5.00
4. Election kits 8.00

Rental of voting equipment. 75.00
6. Preparation and transportation of voting equipment. 25.00
7, Polling place rental 10.00
8. Precinct election judges and clerks 50.00
9 Early Voting Personnel 7s.00
10. Early Voting Ballot Board Personnel 15.00
11. Personnelfor central counting station - Election Night s.00
12. County Election Services Contract Administrative Fee 75.00
13. *Total Estimated Election Gost: 500.00
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THE STATE OF TEXAS        } 

                                                 } 
COUNTY OF GUADALUPE} 
  
  

CONTRACT FOR ELECTION SERVICES 

  
THIS CONTRACT made by and between the Elections Administrator of Guadalupe 

County, Texas (“Elections Administrator”) and the Meadow Lake Water Control and 

Improvement District, Texas hereinafter referred to as “Political Subdivision,” pursuant to Texas 

Election Code Sections 31.092(a) for an election to be held on November 7, 2023. 

 

Said Political Subdivision is holding a Special Election, at their expense on November 7, 

2023. 
The County owns an electronic voting system, the Express Vote Universal Voting 

System for Early Voting, Election Day voting, and Early Voting by Mail, which has been duly 

approved by the Secretary of State pursuant to Texas Election Code Chapter 122 as amended, 

and is compliant with the accessibility requirements set forth by Texas Election Code Section 

61.012. Political Subdivision desires to use the County’s electronic voting system and to 

compensate the County for such use. 
  

 NOW THEREFORE, in consideration of the mutual covenants, agreements, and 

benefits to the parties, IT IS AGREED as follows: 
  

GENERAL PROVISIONS 

 

A. The purpose of this Contract is to maintain consistency and accessibility in voting 

practices, polling places, and election procedures to best assist the voters.  For purposes 

of this Contract the term “Election” will include any resulting recount or election contest.  

It will also apply to any election to resolve a tie. 

B. The Elections Administrator of Guadalupe County shall coordinate, supervise, and handle 

all aspects of administering the Election as provided in this Contract. The Political 

Subdivision agrees to pay Guadalupe County for equipment, supplies, services, and 

administrative costs as provided in this Contract.  

 

C. The Elections Administrator shall serve as the administrator for the Election; however, 

the Political Subdivision shall remain responsible for the decisions and actions of its 

officers necessary for the lawful conduct of its election. The Elections Administrator 

shall provide advisory services in connection with decisions to be made and actions to be 

taken by the officers of the Political Subdivision. 
  

D. The Elections Administrator has the right to enter into agreements with other entities at 

any time and may require that authorities of the Political Entity holding elections on the 

same day in all or part of the same territory to enter into a joint election agreement as 

authorized in Chapter 271 of the Texas Election Code.  The Political Subdivision agrees 

to enter into a joint election agreement required by Guadalupe County. 
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I. RESPONSIBILITES OF ELECTIONS ADMINISTRATOR. The Elections 

Administrator shall be responsible for performing the following services and 

furnishing the following material and equipment in connection with the Election: 

 

A. Nomination of Presiding Judges and Alternate Judges.  The Elections 

Administrator shall recommend appointment of Election Day presiding and 

alternate judges, central accumulation station judges, and the Early Voting Ballot 

Board (EVBB) presiding judge, all of whom shall meet the eligibility 

requirements in Subchapter C of Chapter 32 of the Texas Election Code. 

 

B. Notification to Presiding and Alternate Judges; Appointment of Clerks. 

 

1. The Elections Administrator shall notify each presiding and alternate 

judge of his or her appointment.  The notification will also include the 

assigned polling station, the date of the election training(s), the date and 

time of the Election, the rate of compensation, the number of clerks the 

judge may appoint, the eligibility requirements for Election workers, and 

the name of the presiding or alternate judge as appropriate. 

 

2. The election judge will make the clerk appointments in consultation with 

the Elections Administrator.  If a presiding judge or the alternate judge 

does not speak both English and Spanish, and the election precinct is one 

subject to Section 272.002 and 272.009 of the Texas Election Code, the 

Elections Administrator shall ensure that a bilingual election clerk is 

appointed.  The Elections Administrator shall notify the clerks of the same 

information that the judges receive under this section. 

 

C. Election Training.  The Elections Administrator shall be responsible for 

conducting Election training for the presiding judges, alternate judges, clerks, and 

early voting deputies in the operation and troubleshooting of the voting system 

and the conduct of elections, including qualifying voters, issuing ballots, 

maintaining order at the polling location, and conducting provisional voting. 

 

D. Logic and Accuracy Testing.  In advance of Early Voting (including the sending 

of any mail ballots), the Elections Administrator, the tabulation supervisor, and 

the other members the Elections Administrator designates for the testing board 

shall conduct all logic and accuracy testing in accordance with the procedures set 

forth by the Texas Election Code and under guidelines provided by the Secretary 

of State’s office.  The Elections Administrator shall also be responsible for the 

publication of the required notice of such testing. 

 

E. Election Supplies.  The Elections Administrator shall procure, prepare, and 

distribute to the presiding judges for use at the polling locations on Election Day 

(and to the Early Voting clerks during Early Voting) the following Election 

supplies:  election and early voting kits (including the appropriate envelopes, lists, 
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forms, name tags, posters, and signage described in Chapters 51, 61, and 62, and 

subchapter B of chapter 66 of the Texas Election Code) seals, sample ballots, 

thermal paper rolls, batteries for use in the voting system equipment, supplies for 

the electronic poll books, and all consumable type office supplies necessary to 

hold an Election. 

 

F. Registered Voters List.  The Elections Administrator shall provide lists of 

registered voters required by law for use on Election Day and for the Early Voting 

period. 

 

G. Notice of Previous Polling Place.  The Elections Administrator shall post notices 

of a change in a polling place at the entrance to the previous polling location.  

Section 43.062 of the Texas Election Code provides that the notice shall state the 

location has changed and give the location of the new polling place.   

 

H. Ballots.  The Elections Administrator or designee shall be responsible for the 

preparation, printing, programming and distribution of English and Spanish 

ballots and sample ballots, including the mail ballots, based on the information 

provided by the Political Subdivision, including the names of the candidates, 

names of the offices sought, order of names on the ballot, propositions on the 

ballot, and the Spanish translation of the offices and any propositions.   

 

I. Applications for Mail Ballots.  The Political Subdivision and Elections 

Administrator agree that early voting by mail ballots shall be processed in 

accordance with the applicable provisions of the Texas Election Code and that 

215 S. Milam St, Seguin, Texas 78155 or P.O. Box 1346, Seguin, Texas 78156 

are the early voting clerk's mailing addresses to which ballot applications and 

ballots voted by mail shall be sent for the Political Subdivision. 

 

J. Early Voting.  In accordance with Sections 31.096 and 32.097(b) of the Texas 

Election Code, the Elections Administrator shall serve as the Early Voting Clerk 

for the Election. 

 

1. The Elections Administrator shall supervise and conduct the early voting 

by mail and by personal appearance and shall secure personnel to serve as 

Early Voting Deputies. 

 

2. The Elections Administrator shall receive mail ballot applications on 

behalf of the Political Subdivision.  All applications for mail ballots shall 

be processed in accordance with Title 7 of the Texas Election Code by the 

Elections Administrator or deputies at the Elections Office located at 215 

S. Milam St., Seguin, Texas 78155.  Applications for mail ballots sent to 

the Political Subdivision shall be promptly faxed to the Elections 

Administrator at (830)303-6373, or emailed to 

earlyotingclerk@co.guadalupe.tx.us for timely processing and then the 
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original application forwarded to the Elections Administrator for proper 

retention. 

 

3. Early voting ballots shall be secured and maintained at the Elections 

Office at 215 S. Milam St., Seguin, Texas 78155.  In accordance with 

Chapter 87 of the Texas Election Code.  The Early Voting Ballot Board 

shall meet at the same location unless posted differently. 

 

4. Early Voting by personal appearance for the Election shall be conducted 

during the hours and time period and at the locations as determined by the 

Elections Administrator in consultation with the Political Subdivision and 

in accordance with the Texas Election Code. 

 

K. Election Day Activities.   

 

1. The Elections Administrator and staff shall be available from 6:00 am 

until the completion of the vote counting on Election Day to render 

technical support and assistance to voters and Election workers. 

 

2. The Elections Administrator and staff shall prepare and conduct Election 

Night intake of election equipment, supplies, and records. 

 

3. The Elections Administrator and designee shall serve as central counting 

station manager and tabulation supervisor, counting the votes in 

conjunction with the Early Voting Ballot Board and the Central Counting 

Station judges. 

 

4. Election Day polling locations are determined by the Elections 

Administrator and in accordance with the Texas Election Code.  The 

Elections Administrator shall arrange for the use of all polling places and 

shall arrange for the setting up of the polling location. 

 

L. Election Night Reports.  The Elections Administrator shall prepare the unofficial 

and official tabulation of precinct results under Section 66.056(a) of the Texas 

Election Code.  The unofficial tabulation of Early Voting precinct results and 

Election Day precinct results shall be made available to the Political Subdivision 

via email as soon as they are prepared and may be released under law, but no 

earlier than 7:00 pm on Election Day.  The tabulation reports may also be 

provided to other counties as necessary for the Election. As soon as reasonably 

possible, the Elections Administrator will   post all reports for public review on 

the Guadalupe County Elections website at www.co.guadalupe.tx.us/elections. 

 

M. Provisional Votes/ Determination of Mail Ballots Timely Received under 

Section 86.007(d) of the Texas Election Code.  The Elections Administrator, 

serving as the Voter Registrar, shall retain the provisional voting affidavits and 
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shall provide the factual information on each of the voters’ status.  The Elections 

Administrator shall reconvene the EVBB after the Election within the time set 

forth in Section 65.051 of the Texas Election Code for the purpose of determining 

the disposition of the provisional votes.  At the same time, the EVBB will review 

mail ballots timely received under Section 86.007(d) of the Texas Election Code 

to determine whether such will be counted and to resolve any issues with such 

ballots. 

 

N. Canvass Material Preparation.  Promptly after determination of the provisional 

votes and resolution of any mail ballots, the Elections Administrator shall work 

with the EVBB and tabulation supervisor to tally the accepted provisional votes 

and resolved mail ballots, amend the unofficial tabulations, and submit new 

unofficial tabulations to the Political Subdivision.  These reports will serve as the 

canvass materials for the Political Subdivision.  The title of these reports will be 

changed to official upon notification to the Elections Administrator of the 

completion of the canvass. Official reports will be sent to the Political 

Subdivision upon completion of canvass and posted on the Elections Office 

website for archival. 

 

O. Custodian of Election Records.  The Early voting Daily Roster as well as the 

Election Day Roster and Election results will be submitted to the Political 

subdivision as soon as practicable upon request. For the Early Voting Daily 

Roster, same will be provided the next business day after each day of Early 

Voting upon request. All other  Election records  will be maintained by the 

Elections Administrator as Voter Registrar in accordance with Section 66.051 of 

the Texas Election Code.  The Elections Administrator is hereby appointed the 

custodian of voted ballots  and shall preserve them in accordance with Chapter 66 

of the Texas Election Code and other applicable law.   

  

 Access to the election records shall be available to each participating political 

subdivision  as well as to the public in accordance with applicable provisions of 

the Texas Election Code and the Texas Public Information Act. The election 

records shall be stored at the offices of the Elections Administrator or at an 

alternate facility used for storage of county records. The Elections Administrator 

shall ensure that the records are maintained in an orderly manner so that the 

records are clearly identifiable and retrievable.  

 

Records of the election shall be retained and disposed of in accordance with the 

provisions of Section 66.058 of the Texas Election Code. If records of the election 

are involved in any pending election contest, investigation, litigation, or open 

records request, the Elections Administrator shall maintain the records until final 

resolution or until final judgment, whichever is applicable. It is the responsibility 

of each participating political subdivision to bring to the attention of the Elections 

Administrator any notice of pending election contest, investigation, litigation or 

open records request which may be filed with the participating authority. 
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P. Recount. 

 

1. The Political Subdivision shall advise the Elections Administrator if a 

recount is required by law or requested and the Elections Administrator 

and the Political Subdivision shall discuss how such recount is to be 

conducted.  The Political Subdivision shall reimburse the Elections 

Administrator for the cost of such recount which is not included in the 

original cost estimate. 

 

Q. Schedule for Performance of Services.  The Elections Administrator shall 

perform all Election services in accordance with and in compliance with the time 

requirements set out in the Texas Election Code. 

 

R. Contracting with Third Parties.  In accordance with Section 31.098 of the 

Texas Election Code, the Elections Administrator is authorized to contract with 

third parties for Election services and supplies.  The cost of such third-party 

services and supplies will be paid by the Elections Administrator and reimbursed 

by the Political Subdivision. 

 

S. Department of Justice Preclearance for General Elections.  If required by law, 

any changes to the general conduct of voting in Guadalupe County will be 

precleared through the United States Department of Justice by the Elections 

Administrator with copies of the submission and response e-mailed to the 

Political Subdivision. 

 

II. RESPONSIBILITIES OF THE POLITICAL SUBDIVISION.  The Political 

Subdivision shall perform the following responsibilities: 

   

A. Election Orders, Election Notices, and Canvass.  The Political Subdivision 

shall be responsible for the preparing, adopting, publishing, and posting of all 

required election orders, resolutions, notices and other documents, including 

bilingual materials, evidencing action by the Political Subdivision of all actions 

necessary to call the Election.  The Political Subdivision shall be responsible for 

conducting the official canvass of the Election. 

 

B. Map/Annexations.  The Political Subdivision shall provide the Elections 

Administrator with an updated map and street index (including address numbers) 

of its jurisdiction in and electronic or printed format and shall advise the Elections 

Administrator in writing of any new developments, annexations or de-annexations 

and any other changes to the master voter registration list within the jurisdiction. 

 

C. Department of Justice Preclearance for Special Elections.  If required by law, 

the Political Subdivision shall be individually responsible for obtaining 

appropriate preclearance from the United States Department of Justice for any 

special elections. 
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D. Ballot Information.  The Political Subdivision shall prepare the text for the 

Political Subdivisions official ballot in English and Spanish and provide to the 

Elections Administrator as soon as possible at the end of the period for ordering 

the Election or filing for candidacy.  The ballot information shall include a list of 

propositions showing the order and the exact manner in which the candidates’ 

name shall appear on the ballot.  The Political Subdivision shall promptly review 

for correctness the ballot when requested by the Elections Administrator to do so 

prior to the finalization and shall approve by e-mail or by signature in person. 

 

E. Precinct Reports to the Texas Secretary of State.  If a joint election is 

conducted with Guadalupe County, and the Political Subdivision is wholly 

contained within Guadalupe County, the Elections Administrator will file the 

precinct by precinct report with the Texas Secretary of State for elections 

conducted by the Guadalupe County Elections Office.  If no joint election is 

conducted with Guadalupe County or if the Political Subdivision lies within 

multiple counties, then, utilizing the information provided by the Elections 

Administrator, the Political Subdivision shall prepare and file all required precinct 

by precinct reports with the Texas Secretary of State. 

 

F. Annual Voting Report.  The Political Subdivision shall be responsible for filing 

its annual voting system report to the Texas Secretary of State as required under 

Chapter 123 et seq. of the Texas Election Code. 

 

III. SPECIAL PROVISIONS RELATED TO ELECTION WORKERS 

 

A. Number of Election Workers at Election Day Polling Locations.  It is agreed 

by the Elections Administrator and the Political Subdivision that there will be at 

least three Election workers at each Election Day polling location:  the presiding 

judge, the alternate judge, and at least one election clerk appointed by the 

presiding judge.  The number of necessary clerks is derived from the number of 

Elections at the poll and the number of registered voters at the poll. 

 

B. Compensation for Election Workers.  The Elections Administrator shall 

compensate all Election workers in accordance with the Elections Administrator 

established compensation policies, in accordance with the Texas Election Code 

and using the rates set by the Guadalupe County Commissioners Court for 

county elections.  The Elections Administrator shall pay the workers and be 

reimbursed by the entities sharing the polling locations. 

 

IV. PAYMENT 

 

A. Charges and Distribution of Costs.  In consideration of the joint election 

services provided by the Elections Administrator, the Political Subdivision will be 

charged a share of the Election costs and an administrative fee.  The costs 
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distribution is set forth in the Joint Election Agreement.  The estimated costs to be 

paid by the Political Subdivision are set forth in the Cost Estimate.  

 

B. Administrative Fee.  The Elections Administrator shall charge a fee equal to 

10% of the Political Subdivision’s share of the cost of the Election or a minimum 

of $75.00. 

 

C. Payment.  The Elections Administrator’s invoice shall be due and payable to the 

address set forth in the invoice within 30 days from the date of receipt by the 

Political Subdivision. 

 

V. MISCELLANEOUS PROVISIONS 

 

A. Nontransferable Functions.  In accordance with Section 31.096 of the Texas 

Election Code, nothing in this Contract shall authorize or permit a change in:  

  

1. The authority with whom or the place at which any document or 

record relating to the Election is to be filed; 

 

2. The officers who conduct the official canvass of the Election returns;   

 

3. The authority to serve as custodian of voted ballots or other Election 

records; or  

 

4. Any other nontransferable function specified under Section 31.096 or 

other provisions of law. 

 

B. Cancellation of Election.  The Political Subdivision may withdraw from this 

Contract should it cancel its election in accordance with Sections 2.051 – 2.053 of 

the Texas Election Code, or should it be later ruled that the election is not needed.  

The Political Subdivision is fully liable for any expenses incurred by Guadalupe 

County on behalf of the Political Subdivision.  Any monies deposited with the 

county by the withdrawing authority shall be refunded, minus the aforementioned 

expenses. 

 

C. Contract Copies to Treasure and Auditor. In accordance with Section 31.099 of 

the Texas Election Code, the Contracting Officer agrees to file copies of the 

Contract with the County Treasurer and the County Auditor of Guadalupe County, 

Texas. 

 

D. Election to Resolve a Tie.  In the event that an Election is necessary to resolve a 

tie vote, the terms of the Contract shall extend to the second Election, except: 

 

1. The Political Subdivision and the Contracting Officer will agree upon the 

date of the Election and the early voting schedule subject to provisions of 
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the Election Code and with regard to other elections being conducted by 

the Contracting Officer. 

 

2. The Political Subdivision will be responsible for any Department of 

Justice preclearance submission under Section 5 of the Federal Voting 

Rights Act. 

 

3. An attempt will be made to use the Election workers that worked in the 

first Election; those poll workers will not have additional training provided 

by the Contracting Officer. 

 

4. The cost of the Election will be borne by the Political Subdivision; the 

Elections Administrator will work with the Political Subdivision on cost 

management. 

 

E. Amendment/Modification.  Except as otherwise provided, this Contract may not 

be amended, modified, or changed in any respect except in writing, duly executed 

by the parties hereto.  Both the Elections Administrator and the Political 

Subdivision may propose necessary amendments or modifications to this Contract 

in writing in order to conduct the Election smoothly and efficiently, except that 

any such proposals must be approved by the Elections Administrator and the 

governing body of the Political Subdivision or its authorized agent, respectively. 

 

F. Severability.  If any provision of the Contract is found to be invalid, illegal, or 

unenforceable by a court of competent jurisdiction, such invalidity, illegality, or 

unenforceability shall not affect the remaining provisions of this Contract and 

parties to this Contract shall perform their obligations under this Contract in 

accordance with the intent of the parties to this Contract as expressed in the terms 

and provisions.  
 

G. In the event that legal action is threatened and/or filed contesting Political 

Subdivision’s election under Title 14 of the Texas Election Code, Political 

Subdivision shall choose and provide, at its own expense, separate and 

independent legal counsel for the County, the Elections Administrator and 

additional election personnel as necessary. 
 

H. Nothing in this contract prevents any party from taking appropriate legal action 

against any other party and/or other election personnel for a breach of this contract 

or a violation of the Texas Election Code. 
 

I. The parties agree that under the Constitution and laws of the State of Texas, 

neither Guadalupe County nor Political Subdivision can enter into an agreement 

whereby either party agrees to indemnify or hold harmless another party; therefore, 

all references of any kind, if any, to indemnifying or holding or saving harmless 

for any reason are hereby deleted. 
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J. This Contract shall be construed under and in accordance with the laws of the State 

of Texas, and all obligations of the parties created hereunder are performable in 

Guadalupe County, Texas. 
 

K.  All parties shall comply with all applicable laws, ordinances, and codes of the 

State of Texas, all local governments, and any other entities with local jurisdiction. 
 

L. The waiver by any party of a breach of any provision of this Contract shall not 

operate as or be construed as a waiver of any subsequent breach. 

 

M. Force Majeure. If the performance of the Agreement is adversely restricted or if 

either party is unable to conform to any obligation by reason of any Force Majeure 

Event then, the party affected, upon giving prompt written notice to the other 

party, shall be excused from such performance on a day-to-day basis to the extent 

of such restriction (and the other party shall likewise be excused from performance 

of its obligations on a day-to-day basis to the extent such party’s obligations relate 

to the performance so restricted); provided, however, that the party so affected 

shall use all commercially reasonable efforts to avoid or remove such causes of 

non-performance and both parties shall proceed whenever such causes are removed 

or cease. “Force Majeure Event” means any failure or delay caused by or the result 

of causes beyond the reasonable control of a party or its service providers that 

could not have been avoided or corrected through the exercise of reasonable 

diligence, including natural catastrophe, internet access or related problems beyond 

the demarcation point of the party’s or its applicable infrastructure provider’s 

facilities, state-sponsored malware or state-sponsored cyber-attacks, terrorist 

actions, laws, orders, regulations, directions or actions of governmental authorities 

having jurisdiction over the subject matter hereof, or any civil or military 

authority, national emergency, insurrection, riot or war, or other similar 

occurrence. If a party fails to perform its obligations as a result of such restriction 

for a period of more than thirty (30) days, then the other party may terminate the 

affected Services without liability. 

 

N. Representatives. For the purposes of implementing this Contract and coordinating 

activities, the Elections Administrator and the Political Subdivision designate the 

following individuals for submission of information, documents and notice: 

 

For the Guadalupe County Elections Office:  For the POLITICAL SUBDIVISION: 

Lisa Hayes       Name 

Elections Administrator    Title  

215 S. Milam St.     Address  

Seguin, Texas 78155 City, State and Zip  

Tel:  (830) 303-6363     Tel:  

Fax:  (830) 303-6373     Fax:  

Email:  lisa.hayes@co.guadalupe.tx.us  Email:  
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*** 

                   

IN TESTIMONY HEREOF, this Contract, its multiple originals all of equal force, has 

been executed on behalf of the parties hereto as follows, to-wit: 
  

1. It has on this _______ day of _______________, 2023, been executed on behalf of 

Guadalupe County by the Elections Administrator pursuant to the Texas Election Code so 

authorizing; and 
  

2. It has on this _______ day of _______________, 2023, been executed on behalf of the 

Political Subdivision by its Presiding Officer or authorized representative, pursuant to an action 

of the Political Subdivision so authorizing. 

 
   
GUADALUPE COUNTY, TEXAS   ATTEST: 
        Meadow Lake WCID: 

        

  
By: _______________________________  By: _______________________________  

       Lisa Hayes      Presiding Officer/Authorized Representative  

     Elections Administrator                          

 

 

  
  

 

 

  



 
 
 

MUNICIPAL ADVISORY CONTRACT 

 
August 16, 2023 
 
The Honorable Chairman and Members of the Board 
Meadow Lake Water Control & Improvement District 
 
 
Ladies and Gentlemen: 
 

1. We understand that the District, from time to time, will consider the issuance of debt 
obligations and that in connection with the authorization, issuance, sale and delivery of 
such obligations you desire SAMCO Capital Markets, Inc. to perform professional services 
in the capacity of Municipal Advisors for the District. 

 
2. We agree to provide all services related to the development and implementation of a debt 

management plan.  These services include, but are not limited to, the structuring of a bond 
model, the formulation of a bond program, the analysis and completion of refunding 
programs, consultation regarding bond elections, consultation regarding bond ratings, 
consultation regarding the available types of financings, etc.  The services include 
communicating and coordinating with other professionals involved in bond transactions 
and related services (e.g. bond counsel, rating agent, credit enhancement providers, 
verification agent, arbitrage rebate provider, etc.).  The advice and assistance includes 
serving as a fiduciary to the Issuer and representing the Issuer’s interest in the sale and 
distribution of any debt obligations. 
 

3. We agree to direct and coordinate the entire program of financing herein contemplated.  It 
is specifically understood and agreed, however, that this obligation on our part shall not 
cover payment of any expenses associated with the issuance of the obligations or the 
expenses of any litigation if such would occur. 
 

4. As consideration for the services rendered by us and as reimbursement for the expenses 
which we are to incur, it is understood and agreed that the District is to pay and we are to 
accept, a cash fee for such professional services in accordance with the fee schedule set 
forth as follows.  Such fee shall become due and payable simultaneously with the delivery 
of the bonds to the purchaser.  It is understood that a miscellaneous expense will be added 
to the fee to cover reimbursables.  This amount shall be capped at $5,000. 
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FEE SCHEDULE 
 

The following schedule is an estimate of fees due for Municipal Advisory work.  The actual 
fee will be more or less based upon work performed. 

 
1.50% for the first $5,000,000 

 
0.75% for the second $5,000,000 

 
0.50% for the next $10,000,000 

 
0.25% for all amounts over $20,000,000 

 
 
 

Fees for Revenue Bonds or Bonds issued to State or Federal Agencies shall be as capped at 
2% of the par amount issued (including associated grants).  For any issue of Advanced 
Refunding Bonds and/or other Debt Instruments involving Escrow Agreements, it is 
understood and agreed that our fee will be the fee schedule set out above plus 10%.   
 
SAMCO Capital Markets, Inc. will bill the Issuer at Closing for each issue of obligations a net 
amount which will include a fee calculated on the above schedule as well as costs and expenses, 
where applicable, incurred on behalf of the Issuer for the Bond Attorneys, preparation, printing 
and distribution of the Notice of Sale, Official Statement, Uniform Bid Form or Private 
Placement Memorandum, independent consultants, information meetings, if any, presentations 
to rating agencies and rating fees, if any, printing of Obligations, and all appropriate costs and 
expenses associated with the closing and delivery of the Obligations.  
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5. If appropriate, we will assist with the annual filing of all documents related to the Securities 

Exchange Commission Rule 15c2-12 (Continuing Disclosure).  It is understood that we are 
not your agent for Continuing Disclosure because SAMCO Capital Markets, Inc. cannot 
be assured of being informed on a timely manner of all material events which require filing 
during the year.  It is further understood that any fees due us for our work in this capacity 
will be determined on a case by case basis. 

 
6. Due to the personal nature of municipal advisory consulting services, this Agreement is 

being entered into with the Mark McLiney Municipal Advisory Group of SAMCO Capital 
Markets.  The Issuer expects that all files will be held in duplicate by the group and the 
company.  At the full discretion of the Issuer, this Agreement can be automatically assigned 
to and transferred to the Mark McLiney Municipal Advisory Group. 

 
7. This Agreement will commence on the date of acceptance and shall remain in effect until 

terminated or replaced with a subsequent agreement.  This Agreement can be terminated 
at any time, with or without cause, with simple written notice. 
 

 
       Respectfully submitted, 

 
       SAMCO CAPITAL MARKETS, INC. 

 
       BY: 

 
       ______________________________ 
                 Andrew T. Friedman 

 
 

 
ACCEPTANCE 

 
ACCEPTED and adopted by the Board of Directors of the Meadow Lake Water Control & 
Improvement District on this the 16th day of August 2023 
 
 
 
 Chairman, Board of Directors 
 Meadow Lake Water Control & Improvement District

 

           Andrew Friedman



 

A RESOLUTION APPROVING THE 2023-2024 FISCAL YEAR OPERATING BUDGET 

OF MEADOW LAKE WATER CONTROL AND IMPROVEMENT DISTRICT NO. 1 

 

WHEREAS, Meadow Lake Water Control and Improvement District No. 1 (the "District") 

has been duly and lawfully created and operates pursuant to the provisions of Chapters 49 and 51 

of the Texas Water Code, as amended;  

 

WHEREAS, Title 30, Section 293.97(b), Texas Administrative Code, provides that an 

operating budget shall be passed and approved by a resolution of the governing board and shall be 

made a part of the governing board minutes; and 

 

WHEREAS, the Board of Directors of the District desires to adopt a budget for the 2023-

2024 fiscal year in an open, public meeting, proper notice of which has been given as required by 

law. 

 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 

MEADOW LAKE WATER CONTROL AND IMPROVEMENT DISTRICT NO. 1THAT: 

 

Section 1. The Board of Directors hereby approves that certain operating budget for 

the District’s 2023-2024 fiscal year in the form attached hereto.  

 

Section 2. A copy of this Resolution and the operating budget approved hereby shall 

be attached to the meeting minutes of the Board’s August 16, 2022 meeting.   

 

Section 3. The President and Secretary of the Board are hereby authorized and directed 

to execute this Resolution.  After this Resolution is executed, an original Resolution shall be filed 

in the permanent records of the District. 

 

  



PASSED AND APPROVED this ____ day of ____________________, ___________. 

 

 

_______________________________________ 

President, Board of Directors 

 

 

ATTEST: 

 

________________________________ 

Secretary, Board of Directors 

  



Exhibit 

Fiscal Year Budget 



Proposed Budget

 
Ten Month    

Actuals
Twelve Months 

Annualized
Approved Proposed

 10/22-07/23 FYE 09/23 2023 Budget 2024 Budget

Revenues

14320 · Donations 10,000              10,000                            40,000 37,795              

14365 · Interest Earned on Checking 4                       5                       -                    5                       

Total Revenues $10,004 $10,005 $40,000 $37,800

Expenditures

16330 · Legal Fees 4,328                5,771                6,000                6,000                

16335 · Legal Fees-Contract Negotiation -                    -                    20,000              20,000              

16370 · Election Expense 827                   827                   4,000                2,500                

16410 · Website Hosting -                    -                    1,000                1,000                

16430 · Bookkeeping Fees 4,398                5,364                2,000                6,000                

16460 · Printing & Office Supplies 45                     60                     -                    100                   

16480 · Delivery Expense 108                   143                   -                    150                   

16520 · Postage 9                       12                     -                    50                     

16530 · Insurance & Surety Bond 1,347                1,347                1,000                1,500                

16560 · Miscellaneous Expense 100                   133                   6,000                500                   

Total Expenditures $11,162 $13,658 $40,000 $37,800

Net Excess Revenues <Expenditures> ($1,158) ($3,653) $0 $0

Meadow Lake WCID 1 - Fiscal Year 09/2024

Page 1 of 1



August 16, 2023

Improvement District No. 1

Bookkeeper's Report

Meadow Lake Water Control &

6500 River Place Blvd.  Å  Building 4, Suite 104  Å  Austin, Texas 78730  Å  Phone: 512.782.2400  Å  Fax: 512.795.9968



Meadow Lake WCID No. 1 - GOF

Cash Flow Report - Checking Account
As of  August  16,  2023

Num Name Memo Amount Balance

BALANCE AS OF  07/27/2023 $0.00

Receipts
No Receipts Activity 0.00

Total Receipts 0.00

Disbursements
No Disbursements Activity 0.00

Total Disbursements 0.00

BALANCE AS OF  08/16/2023 $0.00

FIRST CITIZENS BANK-CKING - #XXXX0237



Meadow Lake WCID No. 1 - GOF

Cash Flow Report - Bookkeepers Account
As of  August  16,  2023

Num Name Memo Amount Balance

BALANCE AS OF  07/27/2023 $2,201.55

Receipts
Meadow Lake Donation 10,000.00
Interest on Bookkeeping 0.29
Service Charge Refund 22.50

Total Receipts 10,022.79

Disbursements
10010 Municipal Accounts & Consulting Bookkeeping Fees (429.26)
Total Disbursements (429.26)

BALANCE AS OF  08/16/2023 $11,795.08

FIRST CITIZENS BANK-CKING - #XXXX0245



Meadow Lake Water Control & Improvement District No. 1

Account Balances 
As of  August  16,  2023

Financial Institution
(Acct Number)

Issue 
Date

Maturity 
Date

Interest 
Rate

Account 
Balance Notes

Fund: Operating
Checking Account(s)
FIRST CITIZENS BANK-CKING (XXXX0237) 0.05 % 0.00 Checking Account
FIRST CITIZENS BANK-CKING (XXXX0245) 0.05 % 11,795.08 Bookkeepers

Totals for Operating Fund: $11,795.08

Grand total for  Meadow Lake Water Control & Improvement District No. 1: $11,795.08



Meadow Lake WCID No. 1 - GOF

Actual vs. Budget Comparison
July 2023

July 2023 October 2022 - July 2023 Annual
Actual Budget Over/(Under) Actual Budget Over/(Under) Budget

Revenues            
14320 Donations 10,000 10,000 0 10,000 30,000 (20,000) 40,000
14365 Interest Earned on Checking 0 0 0 4 0 4 0

Total Revenues            10,000 10,000 0 10,004 30,000 (19,996) 40,000

Expenditures        
16330 Legal Fees 0 500 (500) 4,328 5,000 (672) 6,000
16335 Legal Fees-Contract Negotiation 0 1,667 (1,667) 0 16,667 (16,667) 20,000
16370 Election Expense 0 333 (333) 827 3,333 (2,507) 4,000
16410 Website Hosting 0 83 (83) 0 833 (833) 1,000
16430 Bookkeeping Fees 419 167 252 4,398 1,667 2,732 2,000
16460 Printing & Office Supplies 0 0 0 45 0 45 0
16480 Delivery Expense 0 0 0 108 0 108 0
16520 Postage 0 0 0 9 0 9 0
16530 Insurance & Surety Bond 0 0 0 1,172 1,000 172 1,000
16560 Miscellaneous Expense 10 500 (490) 100 5,000 (4,900) 6,000
16580 Bank Service Charge (23) 0 (23) 0 0 0 0

Total Expenditures        407 3,250 (2,843) 10,987 33,500 (22,513) 40,000

Excess Revenues (Expenditures) $9,594 $6,750 $2,844 ($983) ($3,500) $2,517 $0



Meadow Lake WCID No. 1 - GOF

Balance Sheet
As of July 31, 2023

Jul 31, 23

ASSETS
Current Assets

Checking/Savings
11200 Ł Bookkeepers 12,224

 _______________

Total Checking/Savings 12,224
 _______________

Total Current Assets 12,224
 _______________

TOTAL ASSETS 12,224

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

12000 Ł Accounts Payable 254
 _______________

Total Accounts Payable 254
 _______________

Total Current Liabilities 254
 _______________

Total Liabilities 254

Equity
13010 Ł Unassigned Fund Balance 12,953
Net Income (983)

 _______________

Total Equity 11,970
 _______________

TOTAL LIABILITIES & EQUITY 12,224
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