MINUTES OF THE ORGANIZATIONAL MEETING OF
THE BOARD OF DIRECTORS OF
MEADOW LAKE WATER CONTROL AND IMPROVEMENT DISTRICT NO. 1
August 19, 2022

STATE OF TEXAS §

§

COUNTY OF GUADALUPE §
The Board of Directors of Meadow Lake Water Control and Improvement District No. 1 (the
“District”) held its organizational meeting, open to the public, within the boundaries of the District in
Guadalupe County, Texas, at the Guadalupe-Blanco River Authority River Annex, located at 905 Nolan

Street, Seguin, Texas, at 2:00 p.m., on August 19, 2022, and the roll was called of the temporary directors
of the Board, to-wit:

Jacy Robbins

Mike Meskill

Tess Coody Anders
Brent Hammond
Russell Rinn

and all of said persons were present except Russell Rinn and Tess Coody Anders, thus constituting a
quorum.

Anthony S. Corbett of McLean & Howard, LLP participated in the meeting remotely by
videoconference.

Mr. Corbett called the meeting to order and explained that notices of the meeting had been posted
as required under the Open Meetings Act at the Guadalupe County Courthouse as well as within the
boundaries of the District.

1. The first item to be brought before the Board was approval of the Statements of Officers,
Oaths of Office and Official Bonds furnished by each of the directors. Mr. Corbett discussed the legal
requirement that newly-appointed Board Members complete a statement of officer, take an oath of office,
and be bonded to qualify for office as directors of the District. Director Meskill moved that the Board
approve the Statements of Officers, Oaths of Office and Official Bonds for each director. The motion was
seconded by Director Robbins and carried unanimously.

2. The next matter to come before the Board was the election of officers. After discussion
and upon a motion by Director Hammond that was seconded by Director Meskill, the Board unanimously
approved the following officer positions:

Jacy Robbins — President

Mike Meskill — Vice President

Tess Coody Anders — Vice President

Brent Hammond — Secretary

Russell Rinn — Assistant Secretary / Treasurer



3. The Board then discussed the Open Meetings Act and Public Information Act, including
the training requirements applicable to new public officials. Mr. Corbett described the requirements and
prohibitions of each of the statutes, and explained that the directors must refrain from gathering in a group
of three or more to discuss District matters unless it is an official board meeting for which sufficient public
notice has been given. Mr. Corbett also summarized the training requirements applicable to governmental
officials and requested that each director timely complete the training course.

4, Mr. Corbett reported that each water district is required to prepare and file with the Texas
Commission on Environmental Quality (“TCEQ”) a District Registration Form that identifies each director
and consultant for the district. After discussion, Director Meskill moved that the Board authorize the
preparation and filing of the District Registration Form with the TCEQ by the District’s legal counsel.
Director Robbins seconded the motion, which the Board passed unanimously (3-0).

5. The Board then discussed adoption of a seal for the District in accordance with the
provisions of Section 49.061 of the Texas Water Code., an impression of which follows:

Director Meskill made a motion to adopt the seal for the District. Director Robbins seconded the motion,
which the Board passed unanimously (3-0).

6. Mr. Corbett advised the Board that Section 49.062 of the Texas Water Code requires the
Board to maintain a District office and to establish one or more regular meeting places for the Board of
Directors of the District, all of which much be declared as a public place and open to the public. After
discussion, Director Meskill moved that the Board adopt a Resolution Establishing Offices and Regular
Meeting Places for the Board of Directors of the District and to authorization publication of notice of the
meeting locations. Director Robbins seconded the motion, which carried unanimously (3-0). The Board
thereby established the following as regular meeting locations of the District:

1. the offices of McLean & Howard, L.L.P. located at 4301 Bull Creek Road, Suite 150,
Austin, Texas 78731;

1. the offices of Freese and Nichols, Inc., 10431 Morado Circle, Suite 300, Austin, Texas
78759;

iil. the Guadalupe-Blanco River Authority River Annex, located at 905 Nolan Street, Seguin,
Texas 78155;

iv. Seguin Public Library Community Meeting Room, 313 West Nolte Street, Seguin, Texas
78155; and

V. City of Seguin — Utilities Operation Center, 3027 N. Austin St., Seguin, Texas 78155.



A copy of the Resolution thus adopted is attached to and shall be considered part of these minutes.

7. The Board then considered the approval of contracts with consultants for professional
services. The Board first considered approval of a contract with Municipal Accounts & Consulting, LP for
District bookkeeping services. After discussion, Director Meskill moved that the Board approve the
contract with Municipal Accounts & Consulting, LP for District bookkeeping services as presented.
Director Robbins seconded the motion, which carried unanimously (3-0). A copy of the contract is attached
to these meeting minutes.

In connection with the discussion of this item, the Board also addressed the payment of District
expenses and specifically whether to allow the Meadow Lake Nolte Dam Association (MLNDA) to pay
expenses on behalf of the District. The Board concurred that it may do so, and that the District would
accept the donation of funds to pay expenses directly.

8. The Board considered a proposed contract with McLean & Howard, LLP for general
counsel services. After discussion, Director Meskill made a motion to approve the contract with McLean
& Howard, LLP for general counsel services. Director Robbins seconded the motion, which the Board
passed unanimously (3-0). A copy of the legal services contract is attached as an exhibit to these minutes.

9. As its next item of business, Director Meskill made a motion to ratify, approve and confirm
the posting of the agenda for the organizational meeting by its attorney, and to authorize the District’s
attorney to prepare and post its agendas in the future. Director Robbins seconded the motion, which the
Board passed unanimously (3-0).

10. The Board next discussed the establishment of a depository for the District. After
discussion, Director Meskill moved that the Board adopt the Resolution Designating Banks to Serve as a
Depository for the funds of the District with First Citizens to be the designated depository, and to authorize
such action as may be necessary to open a depository account at said institution. Director Robbins seconded
the motion, which carried unanimously (3-0). A copy of the Resolution approved by the Board is attached
to these meeting minutes.

11. The Board next discussed the purchase and posting of District name signs within the
boundaries of the District, pursuant to the rules of the TCEQ. Mr. Corbett explained that signs had to be
posted at two principal entrances to the District. After discussion, Director Meskill moved that the Board
authorize the purchase and posting of District signs but that such action be deferred until after confirmation
of creation of the District and the receipt of additional funding. Director Robbins seconded the motion,
which the Board passed unanimously.

12. The Board then discussed participation in the Texas Municipal League (TML) risk pool
for liability and director and officer liability protection, and to authorize the execution of necessary
documents for such participation. After discussion, Director Meskill made a motion to approve the proposal
from TML as presented excluding workers compensation coverage. Director Robbins seconded the motion,
which the Board passed unanimously (3-0). A copy of the TML proposal is attached as an exhibit to these
minutes.

13. As its next act of business, the Board discussed payment of directors’ fees. Mr. Corbett
explained that under Texas law, the directors may receive fees in an amount not to exceed $150 for each



day the director actually spends performing substantive duties of a director, and that the per annum amount
of director fees may not exceed $7,200 per individual. He also noted that the directors were also entitled
to reimbursement for reasonable expenses incurred in connection with performing their duties as directors
of the District. After discussion, the Board concurred that it would not authorize the payment of director
fees at this time and tabled further consideration of the matter.

14. Mr. Corbett then informed the Board that Section 49.199, Texas Water Code, requires that
the Board adopt a Code of Ethics, Travel Expenditures Policy, Professional Services Policy, and
Management Information Policy. He presented a draft policy to the Board for review. After discussion,
Director Meskill moved that the Board approve the Code of Ethics, Travel Expenditures Policy,
Professional Services Policy, and Management Information Policy as presented. Director Robbins
seconded the motion, which the Board passed unanimously (3-0). A copy of the approved Code of Ethics,
Travel Expenditures Policy, Professional Services Policy, and Management Information Policy is attached
as an exhibit to these minutes.

15. Mr. Corbett informed the Board that Section 49.199, Texas Water Code, requires that the
Board adopt a District Investment Policy, including appointment of an Investment Officer. Mr. Corbett
presented a draft Investment Policy for Board consideration. After discussion, Director Meskill move that
the Board approve the Investment Policy as presented, including the investment strategies set forth therein
and the appointment of the District’s Bookkeeper as investment officer. Director Robbins seconded the
motion, which the Board passed unanimously. A copy of the District’s Investment Policy is attached as an
exhibit to these minutes.

16. The Board then discussed the designation of a fiscal year for the District. Mr. Corbett next
explained that Section 49.158, Texas Water Code, requires that the Board adopt a fiscal year by formal
board resolution. Mr. Corbett recommended that the Board set its fiscal year as October 1 through
September 30. After discussion, Director Meskill made a motion to adopt the Resolution Establishing
Fiscal Year for the District as presented, thereby establishing an October 1 through September 30 fiscal
year. Director Robbins seconded the motion, which the Board passed unanimously (3-0). A copy of the
Resolution is attached as an exhibit to these minutes.

17. Next, the Board considered adoption of a Records Retention Policy. Mr. Corbett reported
that each governmental body is required to adopt a Records Retention Policy, including a Records Retention
Schedule, and to designate a Retention Officer. After discussion, Director Meskill moved that the adopt
the Records Retention Policy as presented, including the designation of legal counsel as the District’s
Records Retention Officer. Director Robbins seconded the motion, which the Board passed unanimously
(3-0). A copy of the Records Retention Policy is attached as an exhibit to these minutes.

18. The Board then considered matters relating to conducting an election to confirm creation
of the District and for the election of directors on November 8, 2022. After discussion, Director Meskill
moved that the Board adopt the Order Calling Election for November §, 2022, and to approve a joint
election agreement and election services agreement with Guadalupe County. Director Robbins seconded
the motion, which carried unanimously (3-0). Copies of the Order Calling Election, and the election
contracts, are attached as exhibits to these meeting minutes.

19. The Board then considered adoption of a budget for the District. After discussion, Director
Meskill moved that the Board adopt a Resolution approving a fiscal year budget for the District. Director



Robbins seconded the motion. A copy of the Resolution, including the approved budget, is attached to
these meeting minutes.

20. The Board then considered the establishment of committees. After discussion, the Board
tabled consideration of this matter.

21. The Board discussed establishing a regular meeting date. The Board decided that it would
defer establishment of a regular meeting date.

22. By unanimous acclamation, the Board adjourned at approximately 3:20 p.m.
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