SOA

Minutes of Meeting

Subject: | MLNDA Board of Directors Meeting

Reference: | - Date: | 9" August 2021
Prepared By: | J. Robbins Time: | 1830hrs (6:30pm)
Approved By: | J. Robbins / S. Burton Location: | Conference Call (Zoom)
Company: Attendees:
Jacy Robbins, Roxanne Henricksen Sydney Burton, Janet Hudson, Tim Bays, Brent
MLNDA Hammond, Mark Earl, Christy Sellers, Andy Taylor, Paul Bluntzer, Miriam Jones, Robert
Raetzsch, Gary Love
Absent Sara Fitzgerald, Eilen Thedford, Mike Meskill
Distribution Attendees + Absent + Membership
Action Description Responsible Due Date
MLNDA General/ Administrative
1 Called Meeting to order Time: 6:35pm J. Robbi o )
' Adjourned Meeting Time:7:34pm - opbIns f-going
Secretary’s Updates — membership roster, new members, etc. S. Burton
2. Update09-Aug-21:184 individuals (141 renewed,43 new), C. Sellers On-going
109 households (83 renewed, 26 new)
Treasurer's Report — bank account status, donations/fees received,
expenses paid, etc.
Update09-Aug-21: $117,536.45balance as of 09-Aug-21 R. Henricksen .
3. $89,420 raised during fundraising On-going
$503 attorney fees
$194 credit fees
Determine board members up for re-election this year, who will be resigning
and what positions may need to be filled: See below Board members up for
re-election:
e Jacy Robbins - President
e Sydney Burton — Secretary (not running)
4 ¢ Roxanne Hendrickson — Treasurer Board 09-Aug-21
e Janet Hudson (not running)
e Tim Bays
Inform membership we are looking to fill the Secretary position and one
additional board position preferably assistant treasurer.
Membership and Communications Committee — Chair: S. Burton, Co-chair: C. Sellers
5 Discuss membership update. Provide status update to membership per S. Burton On-qoin
) information discussed during thismeeting and input of Board. C. Sellers going
Annual membership meeting: Due to rise in COVID consider other ways of
having annual meeting. Board
6. i 13-Aug-21
J. Robbins
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Action Description ‘ Responsible | Due Date
HSE Committee — Chair: T. Bays
Organize MLNDA river clean-up in conjunction with GBRA. Decide on date
and distribute information to membership. T Bavs
7. 14-Jun-21: T. Bays proposed September to October time frame. T. Bays S On-going
to arrange and confirm date. S. Burton
09-Aug-21: Cancel until further notice.
Fundraising Committee — Chair: M. Jones, Co-Chair: S. Fitzgerald
Update on fundraising efforts. Decide best approach for remaining
membership donations and begin targeting local business and local M. Jones
8. 30-Sep-21
government. T. Anders
09-Aug-21: All board members to send list of contacts for fundraising.
Engineering & Construction Committee — Chair: J. Robbins, Co-Chair: L. Moore
14-Jun-2021: FNI submitted draft scope of work for review. Committee to
review scope and return comments.Once finalized estimate of engineering
0. cost can be determined. J. Robbins 30-Aug-21
09-Aug-2021: Talks continue with FNI over scope. Expect completion of
scope and final cost by end of August.
Private hydro operator scheduled for September 23" visit. Need to .
10. coordinate with City and GBRA for access to dam and hydro facilities. J. Robbins 23-Sep-21
Financing & District Committee — Chair: M.Meskill, Co-Chair: A. Taylor
Update on status of FERC exemption and work of legal counsel.
14-Jun-2021: MLNDA legal counsel plan to meet with FERC
11. representatives to close out this issue. A. Taylor CLOSED
09-Aug-2021: FERC licensing not required. Memo on subject issued by Z.
Evans. Issued closed
Financial Advisor continues to work on defining estimated cost for operation
12. of the district. Latest cost for district sent recently. This work will continue J. Robbins On-going
as cost are further refined.
13 Develop an initial schedule/timeline for completing all activities required to M. Meskill 30-Sep-21
) allow for creation of a WCID and bond election vote in May of 2022. J. Robbins P
Request for proposals for survey of the district sent out. B. Hammond
working to define all properties to be included in district. Update on status of
district survey proposals. . . B. Hammond
14, 14-Jun-21: A few proposals hayg been received with cost .arou.nd $20,000 J. Robbins 30-Sep-21
to $25,000. Follow-up on remaining proposals and determine likely survey
company and cost. M. Earl
09-Aug-21: Proposals received. Schedule committee meeting to discuss
survey.
Discussions on development of Nolte Island continue. MLNDA, Son’ter;] A. Taylor
15. Managemeqt, City and County scheduled to meet Wednesday August 18 J. Robbins 18-Aug-21
to further discuss and hopefully progress this development. This has a
potential to greatly reduce the district’s tax rate. T. Anders
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Minutes approved by:

MLNDA President Signature

MLNDA Secretary Signature
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