SOA

Minutes of Meeting

Subject: | MLNDA Board of Directors Meeting
Reference: | - Date: | 6thJune2021
Prepared By: | J. Robbins Time: | 1830hrs (6:30pm)
Approved By: | J. Robbins / S. Burton Location: | Conference Call (Zoom)

Company: Attendees:
Jacy Robbins, Roxanne Henricksen Sydney Burton, Janet Hudson, Tim Bays, Brent
MLNDA Hammond, Mark Earl, Christy Sellers, Eilen Thedford, Andy Taylor, Paul Bluntzer, Mike
Meskill, Gary Love
Absent Miriam Jones, Robert Raetzsch, Sara Fitzgerald
Distribution Attendees + Absent + Membership
Action Description Responsible Due Date
MLNDA General/ Administrative
1 Called Meeting to order Time: 6:34pm J. Robbi o )
' Adjourned Meeting Time:7:54pm - obbIns n-going
Secretary’s Updates — membership roster, new members, etc. S. Burton
2. Update14-Jun-21:180 individuals (141 renewed,39 new), C. Sellers On-going
106 households(83 renewed, 23 new)
Treasurer's Report — bank account status, donations/fees received,
expenses paid, etc. )
3. Update14-Jun-21:$32,290.85balance as of 14-Jun-21 R. Henricksen On-going
$5,000 paid for retaining legal council
$250 paid to reserve pavilion at Starcke Park
Determine board members up for re-election this year, who will be re-
signing and what positions may need to be filed: See below Board
members up for re-election:
e Jacy Robbins - President
e  Sydney Burton — Secretary (resigning)
4. . Board 21-Jun-21
e Roxanne Hendrickson — Treasurer
e Janet Hudson (resigning)
e Tim Bays
Inform membership we are looking to fill the Secretary position and one
additional board position preferably assistant treasurer.
Membership and Communications Committee — Chair: S. Burton, Co-chair: C. Sellers
5 Discuss membership update. Provide status update to membership per S. Burton On-qoin
’ information discussed during this meeting and input of Board. C. Sellers going
Discuss upcoming membership Social Gathering at the Power Plant on
6. June 19" at 11am and any preparations required. Board CLOSED
14-Jun-21: Reminder about meeting will be sent out this week.
Discuss moving annual membership meeting to an indoor facility to better Board
7. communicate information by having access to IT equipment like computers, . 30-Jun-21
- : o . . J. Robbins
projectors, screens and having the ability to present information through
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slides. Discuss if indoor facility is needed.

14-Jun-21: Board confirmed to have annual membership meeting indoors.
Reserve indoor facility in Seguin large enough to hold membership.

HSE Com

mittee — Chair: T. Bays

Organize MLNDA river clean-up in conjunction with GBRA. Decide on date
and distribute information to membership.

14-Jun-21: T. Bays proposed September to October time frame. T. Bays
to arrange and confirm date.

T. Bays
S. Burton

On-going

Fundraisi

ng Committee — Chair: M. Jones, Co-Chair: S. Fitzgerald

The Fundraising Committee has developed a marketing document that
provides a summary of the plan to save Meadow Lake and the why
fundraising efforts are required. The document will serve as a way to
deliver a consistent and focused message. Once all cost to be fundraised
for are defined this document can be finalized and used in conjunction with
all fundraising efforts.

M. Jones
S. Fitzgerald
T. Anders

22-Jun-21

10.

Develop list of potential major donators for fundraising. Develop plan to
best target these donators and begin fundraising efforts.

Note: fundraising efforts with membership will kick off at the June 19"
Social Gathering Meeting at the Power Plant.

M. Jones
S. Fitzgerald
T. Anders

19-Aug-21

Engineeri

ng & Construction Committee — Chair: J. Robbins, Co-Chair: L. Moore

11.

Over the last month MLNDA has continued to meet with Freese and
Nichols to define and agree to a scope of work. See below main topics to
be included in the Scope of Work:

e Development of a dewatering system (mostly completed)
o If repair/refurbishment of the existing gates is feasible
e Replacement with new Spillway gates (2 options):
o Modernized Bear Trap
o  Obermeyer
o Embankment Hardening requirements

14-Jun-2021: FNI submitted draft scope of work for review. Committee to
review scope and return comments. Once finalized estimate of engineering
cost can be determined.

J. Robbins

30-Jun-21

Financing & District Committee — Chair: M. Meskill, Co-Chair: A. Taylor

12.

Update on status of FERC exemption and work of legal counsel.

14-Jun-2021: MLNDA legal counsel plan to meet with FERC
representatives to close out this issue.

A. Taylor

On-going

13.

Financial Advisor continues to work on defining estimated cost for operation
of the district. Met with auditor recently to better understand annual cost for
auditing services for the district and monthly bookkeeping services.
Financial Advisor is also working with MLNDA'’s legal council to define
annual legal costs for the district. Once all cost known we will have a good
estimate of the O&M (operation & maintenance) cost for the district.

J. Robbins

On-going

14.

Develop an initial schedule/timeline for completing all activities required to
allow for creation of a WCID and bond election vote in May of 2022.

M. Meskill
J. Robbins

14-Jul-21

15.

Request for proposals for survey of the district sent out. B. Hammond

B. Hammond

30-Jun-21
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working to define all properties to be included in district. Update on status of
district survey proposals.

14-Jun-21: A few proposals have been received with cost around $20,000
to $25,000. Follow-up on remaining proposals and determine likely survey
company.

Patrick Felty a Meadow Lake resident has agreed to support in grant writing
16. efforts and is a professional grant writer himself. Once engineering study is
complete we should be able to start applying for identified grants.

INFO

Minutes approved by:

MLNDA President Signature
MLNDA Secretary Signature
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