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tSubject: MLNDA Board of Directors Meeting 

Reference: - Date: 13 March, 2023 

Prepared By: J. Robbins Time: 1830hrs (6:30pm) 

Approved By: J. Robbins / C. Sellers Location: Conference Call (Zoom) 

 

Company: Attendees: 

MLNDA 
Jacy Robbins, Andy Taylor, Christy Sellers, Danelle Roddy, Robert Raetzsch, Miriam Jones, 
Michael Messersmith 

Absent Roxanne Henricksen, Jack Walker, Paul Bluntzer 

Distribution  Attendees + Absent + Membership 

 

Action Description Responsible Due Date 

MLNDA General / Administrative 

1.  
Called Meeting to order                Time:  6:33 pm 

Adjourned Meeting                       Time:  7:17 pm 
J. Robbins On-going 

2.  

Treasurer’s Report – bank account status, donations/fees received, 
expenses paid, etc. 

Update 13-Mar-23:   

 $34,488.51 balance 

 Revenues: 

o $509.10 donations/membership dues 

 Expenses: 

o $4,826.55 renewal of board liability insurance 

 

R. Henricksen 

 

On-going 

Membership and Communications Committee – Chair: D. Roddy, Co-chair: C. Sellers 

3.  

Membership Roster Updates (2 new members since last month) 

Update 13-Mar-23: 116 individuals (104 renewed, 12 new),  

                                 67 households (59 renewed, 8 new) 

 

C. Sellers 

 

On-going 

4.  

Grants and low interest loan updates: 

 Texas State Community Block Grant Mitigation Program: awaiting 
award of funding from GLO to cities and counties 

 Clean Water Act State Revolving Fund: re-applied and submitted 
Project Information Form on March 4th.  Expect news of potential award 
by end of year. 

 US Bureau of Reclamation WaterSmart Program: can start applying in 
early March and think deadline is early June 

INFO 
13-Mar-22 

CLOSED 

5.  
Consider filling out forms for US Congress Legislative Appropriations 
requests from Monica de la Cruz’s office.  J. Robbins to fill out and submit. 

J. Robbins 16-Mar-22 

6.  

A. Taylor to provide updates on GBRA’s plan to manage aquatic life and 
environment effects during draining of Meadow Lake.  GBRA to publish 
guidance information one week prior to draining. C. Sellers and D. Roddy to 
distribute information to membership. 

A. Taylor 

D. Roddy 

C. Sellers 

27-Mar-22 

Fundraising Committee – Chair: M. Jones, Co-Chair: S. Fitzgerald 
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Action Description Responsible Due Date 

7.  

Update on fundraising donation efforts:   

Update 07-Nov-22:  $174,574 raised to date towards the goal of $225,000. 

Fundraising efforts on HOLD until further plan developed. 

M. Jones 

T. Anders 
On-HOLD 

Engineering & Construction Committee – Chair: J. Robbins, Co-Chair: L. Moore 

8.  

Preliminary Engineering Report Updates: 

 On March 8th MLNDA, WCID, FNI, and Sorenson met to discuss study 

 All parties aligned on direction of study. Safety and reliability being of 
top importance and new revision of report to reflect this. 

 Due date for revised report: March 24th 

J. Robbins 24-Mar-23 

Financing & District Committee – Chair: A. Taylor 

9.  

Board to review Memorandum of Understanding with Sorenson. Motion for 
board to recommend to the WCID that they enter into this MOU with 
Sorenson. 

Motion to Accept: A. Taylor              2nd Motion: M. Messersmith 

Motion Passed:  Unanimously Approved 

Board 

A. Taylor 

13-Mar-23 

CLOSED 

10.  

Planning to provide GBRA with MOU and Preliminary Engineering Report 
before end of March for their review.  Plan is to meet with GBRA first week 
of April to present overall solution, pending all parties’ availability.  MLNDA, 
WCID, Sorenson, FNI, and City of Seguin will be attending.   

A. Taylor to organize and confirm meeting date with all parties. 

A. Taylor 04-Apr-23 

11.  

Plan and steps to form a TIRZs for Meadow Lake (one potential financing 
mechanism): 

 Perform market study after lowering of the lake with the assumption of 
a permanent lowering. Preferably Appraisal District performs study, but 
WCID could perform study if needed.  Estimated costs $25,000. Must 
perform market study before January 2024 to have Appraisal District 
apply reduction in property values for the 2024 tax year. 

 Appraisal District certifies property taxes in early 2024 

 Property owners petition to form the TIRZs (requirement is 50% of 
property owners).  City will be entity to approve. 

 Develop project plan and financing plan (TIRZ requirement) 

 City, county, and school district pass resolutions approving their levels 
of participations (this can be from 0% to 100%). Expecting 100% 
participation from city and county and 50% from school district. County 
and school district will have to enter into an agreement with the City as 
the City will issue General Obligation bonds to pay for debt based on 
what the TIRZ is expected to realize in tax revenues. An economic 
impact study could be performed to help the entities better understand 
the positive economic impact of creating a TIRZ (est. $5 million annual 
GDP lost to local community if Meadow Lake lost, this is based on the 
McQueeney economic impact study which provided an annual GDP 
lost to the community of over $50 million). 

 City approves and appoints a board to manage TIRZ fund. Potentially 
could appoint WCID board to manage. 

INFO 
13-Mar-23 

CLOSED 
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Minutes approved by: 

 

MLNDA President  Signature  

 

 

MLNDA Secretary  Signature  

 


