Minutes of Meeting

Subject: | MLNDA Board of Directors Meeting

Reference: | - Date: | 13" February 2023
Prepared By: | J. Robbins Time: | 1830hrs (6:30pm)
Approved By: | J. Robbins / C. Sellers Location: | Conference Call (Zoom)
Company: Attendees:
Jacy Robbins, Andy Taylor, Roxanne Henricksen, Danelle Roddy, Robert Raetzsch, Miriam
MLNDA X :
Jones, Bill Campaigne
Absent Michael Messersmith, Christy Sellers, Paul Bluntzer, Jack Walker
Distribution Attendees + Absent + Membership
Action Description Responsible Due Date
MLNDA General / Administrative
Called Meeting to ord Time: 6:35
1. a. ea Vieeting ,0 oraer .|me pm J. Robbins On-going
Adjourned Meeting Time: 7:49 pm
5 W.C. Campaigne, a MLNDA member, joined the call and voiced his INFO 13-Feb-23
) concerns CLOSED
Treasurer's Report — bank account status, donations/fees received,
expenses paid, etc.
Update 13-Feb-23:
e $38,805.96 balance
3. . R. Henricksen On-going
e Revenues:
o  $1,139.50 donations/membership dues
e Expenses:
o  $10.00 credit card reader
Board liability Insurance expires in February. In order to not have a lapse in
insurance like last year requested information to be submitted to ComalTex
for them to provide new annual premiums. R. Henricksen also looking into
receiving a quote from another insurance provider. R. Henricksen
4. Update 13-Feb-23: Motion to accept ComalTex quote of $4,826.55 and J. Robbins 13-Feb-23
authorize J. Robbins and R. Henricksen to execute payment of annual Board CLOSED
MLNDA board liability insurance premium.
Motion to Accept: R. Raetzsch 2"d Motion: A. Taylor
Motion Passed: Unanimously Approved
Membership and Communications Committee — Chair: D. Roddy, Co-chair: C. Sellers
Membership Roster Updates — membership roster, new members, etc.
5. Update 13-Feb-23: 114 individuals (104 renewed, 10 new), C. Sellers On-going
66 households (59 renewed, 7 new)
Grants and low interest loan updates:
Texas State Community Block Grant Mitigation Program: awaiting award of
6. funding from GLO to cities and counties INFO 13-Feb-22
Clean Water Act State Revolving Fund: need to reapply with help from FNI,
deadline early March
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Action

Description

Responsible

Due Date

US Bureau of Reclamation WaterSmart Program: can start applying in early

March and think deadline is early June

HSE Committee — Chair: ????

7.

Fundraising Committee — Chair: M. Jones, Co-Chair: S. Fitzgerald

Update on fundraising donation efforts:

Update 07-Nov-22: $174,574 raised to date towards the new goal of
$225,000.

Update 13-Feb-23: Suggest HOLD on fundraising until a comprehensive
solution is agreed, financing for rehabilitation known, and a financing plan
developed. Unlike the first major round of fundraising which had known
objectives like the WCID creation and engineering study, we don’t know
exactly what funding or objectives are required until GBRA is onboard with
solution

M. Jones
T. Anders

Ongoing

Engineeri

ng & Construction Committee — Chair: J. Robbins, Co-Chair: L. Moore

Rough draft of revised engineering study submitted at beginning of year.
Need to advise FNI how best to present overall solution in report, possibly
tailored to what we think is most optimal to present to GBRA. Opinions
differ on this topic. MLNDA Board to discuss.

Board
INFO

13-Feb-23
CLOSED

Financing & District Committee — Chair: A. Taylor

10.

Updates from GBRA.

A. Taylor

13-Feb-23
CLOSED

11.

LOI with Sorenson started. Now that Sorenson is back from vacation would
be good to restart conversations about LOI and finalize an agreement.

M. Meskill
A. Taylor
J. Robbins

28-Feb-23

12.

Working with Tony Corbett and Chief Appraiser, Peter Snaddon, to see how
Appraisal District will account for property values after lowering of the lake.
Currently Appraisal District does not intend to hire an outside appraiser to
perform a market study. We need to push to have this study performed by
Appraisal District and to properly account for no solution in place to
preserve Meadow Lake.

Ongoing

30-Dec-23

13.

Motion to approve payments of $2,978.00 (invoice 44609) and $60.00
(Invoice 45045) from MclLean & Howard LLP for canvassing of WCID
election, election of directors, and Mr. Corbett’s travel to board meeting.

Note: Expenses will be paid from the $17,000 MLNDA has already provided
to the WCID.

Motion to Accept: R. Henricksen 2" Motion: D. Roddy
Motion Passed: Unanimously Approved

Board

13-Feb-22
CLOSED

14.

Motion to approve payment of $500.50 from Guadalupe County for services
related to election.

Note: Expenses will be paid from the $17,000 MLNDA has already provided
to the WCID.

Motion to Accept: P. Bluntzer 2nd Motion: R. Raetzsch
Motion Passed: Unanimously Approved

Board

13-Feb-22
CLOSED

Minutes approved by:
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MLNDA President Signature

MLNDA Secretary Signature
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