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Subject: MLNDA Board of Directors Meeting 

Reference: - Date: 12th September 2022 

Prepared By: J. Robbins Time: 1830hrs (6:30pm) 

Approved By: J. Robbins / M. Messersmith Location: Conference Call (Zoom) 

 

Company: Attendees: 

MLNDA 
Jacy Robbins, Christy Sellers, Roxanne Henrickson, Paul Bluntzer, Robert Raetzsch, Danelle 
Roddy, Andy Taylor 

Absent Jack Walker, Miriam Campbell, Michael Messersmith 

Distribution  Attendees + Absent + Membership 

 

Action Description Responsible Due Date 

MLNDA General / Administrative 

1.  
Called Meeting to order                Time:  6:35 pm 

Adjourned Meeting                       Time:  8:17 pm 
J. Robbins On-going 

2.  

Treasurer’s Report – bank account status, donations/fees received, 
expenses paid, etc. 

Update 12-Sep-22:   

• $41,055.00 balance 

• $25,000 Survey ($12,500 to reimburse B. Hammond for initial 
payment and $12,500 directly to HMT for final payment) 

• $4,585.90 legal expenses for petition 

• $325.00 tax return filing 

• $133.60 revenues (donations) 

R. Henricksen 

 
On-going 

3.  

Fill out and submit to the IRS, Exempt Organization Form 990, for tax 
exemption purposes. 

Update 08-Aug-22:  MLNDA Formation documents needed to finish tax 
return.  J. Robbins provided formation documents.  Expected to finish by end 
of the week. 

J. Walker 

J. Robbins 

30-Aug-22 

CLOSED 

4.  

Brent Hammond and Mike Meskill have resigned from the MLNDA Board to 
avoid the potential of a quorum of the WCID Board meeting when the MLNDA 
Board meets. This has the potential to create a number of conflicts. We 
appreciate Mike and Brent serving on the MLNDA Board as their services will 
now be much appreciated on the Meadow Lake WCID board. 

INFO 
12-Sep-22 

CLOSED 

5.  

See below Board members up for re-election, newly running, and/or 
resigning: 

• Andy Taylor – Vice President                            Re-election 

• Robert Raetzsch                                                Re-election 

• Christy Sellers                                                   Running 

• Mark Earl                                                           Resigned 

• Mike Meskill                                                       Resigning  

• Brent Hammond                                                Resigning 

 

Board 
12-Sep-22 

CLOSED 
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Action Description Responsible Due Date 

This leaves two (2) positions running for re-election and potentially three (3) 
positions to be filled due to resignation of Mark Earl, Mike Meskill, and Brent 
Hammond, if the board is to continue with total of twelve (12) directors. 
Christy Sellers will be running for one (1) position, but potentially two (2) more 
directors could be added. Board to determine number of board positions 
annually per bylaws.   

 

Motion to accept twelve (12) directors maximum for the upcoming year with 
the exception if no or only one (1) nomination are received from the floor then 
the board accepts a total of ten (10) or eleven (11) directors with respect to 
the number of floor nominations. 

Motion to Accept: P. Bluntzer               2nd Motion:  A. Taylor 

Motion Passed:  Unanimously Approved 

Membership and Communications Committee – Chair: D. Roddy, Co-chair: C. Sellers 

6.  

Membership Roster Updates – membership roster, new members, etc. 

Update 12-Sep-22:  183 individuals (148 renewed, 35 new), 0 added 

                                  106 households (85 renewed, 21 new), 0 added 

 

C. Sellers 

 

On-going 

7.  

Discuss remaining items for preparation of the Annual Membership Meeting 
on September 17th: 

• Remaining needs (see list C. Sellers sent out) 

• Director voting (see item 5 above) 

• Presentation (J. Robbins) 

Membership 
Committee 

17-Sep-22 

CLOSED 

HSE Committee – Chair: ???? 

8.     

Fundraising Committee – Chair: M. Jones, Co-Chair: S. Fitzgerald 

9.  

Update on fundraising donation efforts:   

Update 12-Sep-22:  $163,292 raised to date towards the new goal of 
$225,000. 

Fundraising efforts on HOLD for now until additional funds required. Plan to 
re-start fundraising efforts at annual membership meeting in September. 

M. Jones 

T. Anders 
Ongoing 

10.  

Discuss campaign PR/marketing and establishment of a Political Action 
Committee (PAC). As a non-profit, MLNDA is not allowed to make political 
contributions or any contributions to sway an election and thus recommended 
that any funds needed for campaigning of the WCID be directly collected by 
the PAC. Upper lakes non-profit association board members and respective 
WCID board members did not participate in the PACs, though the non-profit 
associations did play a role in initially creating the PACs. 

INFO 
12-Sep-22 

CLOSED 

11.  

The WCID Board decided not to levy a maintenance tax for the upcoming 
year. In order for the WCID to operate, the district will be relying on donations.  
Board to review proposed WCID operating budget and any other items 
required for fundraising this upcoming year: 

• $40,000 for proposed WCID operating budget FY 2022-23 

• $25,000 Economic Impact Study (could serve as a valuable tool in 
justifying a number of potential financial support mechanisms; 
grants, loans, local government contributions to the district, etc.) 

• $65,000 TOTAL needed to fundraise 

 

Board 
12-Sep-22 

CLOSED 
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Motion the board approves the above total as the goal for funds to be raised 
this upcoming year. 

Motion to Accept: P. Bluntzer                 2nd Motion:  R. Hendrickson 

Motion Passed:  Unanimously Approved 

12.  
Eric Hunter has volunteered to produce a video for Meadow Lake to provide 
our message, in video format, to membership.  T. Anders and M. Jones to 
provide direction to E. Hunter for video. 

M. Jones 

T. Anders 

E. Hunter 

16-Sep-22 

Engineering & Construction Committee – Chair: J. Robbins, Co-Chair: L. Moore 

13.  

Meeting with Freese & Nichols, Sorenson, the city of Seguin, and MLNDA 
was held on Thursday, August 18th.  See below highlights: 

• Overall meeting was productive and all parties are aligned in the 
direction of the study 

• Parties are aligned in meeting the following performance criteria: 
foundation compliance, gate automation, dewatering system, and 
long-term plan to address embankments, along with many other 
agreed improvements to modernize the dam. 

• Estimated completion of study: end of October 2022 

INFO 
12-Sep-22 

CLOSED 

Financing & District Committee – Chair: M. Meskill, Co-Chair: A. Taylor 

14.  

It’s recommended MLNDA fund the proposed operating cost of the district for 
the upcoming fiscal year. MLNDA could elect to fund the entire budget, fund 
partially, or fund in quarterly payments. Recommend initially to fund all 
proposed operating costs ($12,000) and non-recurring costs for election 
expenses ($5,000). Legal expenses for contract negotiations with GBRA for 
transfer of ownership of the dam can wait until ready to proceed and a more 
accurate estimate known. MLNDA will continue to approve all payments for 
the WCID prior to any payments being authorized. 

 

Motion to approve donation of $17,000 to Meadow Lake WCID #1 for 
expected operating costs for fiscal year 2022-2023 and for J. Robbins to 
authorize payments for expenses upon approval of payments by MLNDA. 

Motion to Accept: D. Roddy                2nd Motion: R. Raetzsch 

Motion Passed:  Vote passed 5 to 1. 

Board 
12-Sep-22 

CLOSED 

15.  

Motion to approve payment of $3,340.00, invoices 43728 and 43729, from 
Tony Corbett for legal services in regards to WCID organizational meeting. 

Motion to Accept: D. Roddy               2nd Motion:  R. Hendrickson 

Motion Passed:  Vote passed 5 to 1. 

Board 
12-Sep-22 

CLOSED 

16.  

TWDB Clean Water State Revolving Fund loan update: 

• Have not been invited to first round, but expecting possible second 
round invitation around February of 2023. Letter from government 
entities and professionals sent to TWDB stating the importance of 
funding utility projects for the upcoming year, this should help with 
our project. 

INFO. 
12-Aug-22 

CLOSED 

17.  

Texas State Community Block Grant Mitigation Program: 

• Awaiting decision by General Land Office (GLO) if the project is 
eligible.  

J. Robbins 30-Sep-22 

18.  
US Bureau of Reclamation Water SMART Program, Water and Energy 
Efficiency Grants: 

INFO 
12-Sep-22 

CLOSED 
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• Met with Joshua German, program coordinator. Our project will be 
eligible, but program is competitive. Missed the 2023 fiscal year 
deadline, but will be able to apply in March of 2023 for fiscal year 
2024. US Bureau of Reclamation very familiar with Sorenson and 
should utilize their services to help with initial application which is 
extensive. 

 

Minutes approved by: 

 

MLNDA President  Signature  

 

 

MLNDA Secretary  Signature  

 


