SOA

Minutes of Meeting

Subject: | MLNDA Board of Directors Meeting

Reference: | - Date: | 11"October2021
Prepared By: | J. Robbins Time: | 1830hrs (6:30pm)
Approved By: | J. Robbins / M. Messersmith Location: | Conference Call (Zoom)
Company: Attendees:
Jacy Robbins, Andy Taylor, Michael Messersmith, Roxanne Henrickson, Jack Walker, Paul
MLNDA Bluntzer, Miriam Campbell, Mark Earl, Danelle Roddy, Robert Raetzsch, Christy Sellers,
Gary Love
Absent Mike Meskill, Brent Hammond
Distribution Attendees + Absent + Membership
Action Description Responsible Due Date
MLNDA General/ Administrative
1 Called Meeting to order Time: 6:32pm J. Robbi o )
' Adjourned Meeting Time:8:41pm - obbIns n-going
Treasurer's Report — bank account status, donations/fees received,
expenses paid, etc.
Update11-Oct-21: $154,262,70 balance as of 11-Oct-21 R. Henricksen ]
2. $120,733 raised to date for fundraising On-going
$67.57 credit card reader fees and charges for Oct.
$76.24 Annual membership meeting supplies
Discuss removing credit card reader. Agreed to discontinue credit card . 15-Oct-21
3. R. Henricksen
reader. CLOSED
Discuss adding an accounting system to help better track revenue and J. Walker
4, : . 30-Nov-21
expenses. Implement accounting system by end of November. R. Henricksen
For information the following board members were either re-elected or
newly elected at the annual membership meeting on September 18", 2021
based on cast votes received from membership:
e Jacy Robbins Re-elected ' 18-Sep-21
5. e Roxanne Henrickson Re-elected Membership CLOSED
e Michael Messersmith Newly Elected
e Danelle Roddy Newly Elected
e Jack Walker Newly Elected
Nominating Committee (J. Robbins, S. Burton, J. Hudson) put forth the
following officers for the upcoming year. To be confirmed by elected board
after annual membership meeting:
e Jacy Robbins President 11-Oct-21
6. e Andy Taylor Vice-President Board CLOSED
e  Michael Messersmith Secretary
e  Christy Sellers Assistant Secretary
e Roxanne Hendrickson Treasurer
o Jack Walker Assistant Treasurer
FormNo.:N/A Page 1 of 3




SOA

Minutes of Meeting

Action

Description

Responsible

Due Date

Motion to Accept: A. Taylor 2" Motion: M. Campbell
Motion Passed: Unanimously Approved

Add following officers as authorized persons on MLNDA account for
withdrawals: J. Robbins, A. Taylor, Michael Messersmith

Motion to Accept: J. Robbins 2" Motion: A. Taylor
Motion Passed: Unanimously Approved

R. Hendrickson

31-Oct-2021

South Central Texas Water Coalition met on September 27". J. Robbins
from MLNDA was in attendance and will continue to attend future meetings.
The Coalition continues to finalize formation paperwork. MLNDA will
continue to work with the Coalition on shared objectives.

INFO

11-Oct-21
CLOSED

9.

Discuss Committee Assignments for upcoming year. Send out to board
updated spreadsheet.

Board

15-Oct-21

Membership and Communications Committee — Chair: D. Roddy, Co-chair: C. Sellers

10.

Membership Roster Updates — membership roster, new members, etc.
Update 11-Oct-21: 83 individuals (74 renewed, 9 new), 184 last year
56 households (48 renewed, 8 new), 109 last year

C.. Sellers

On-going

11.

Due to reduced membership numbers, committee to focus on a plan to
increase membership numbers.

D. Roddy

15-Nov-21

12.

In accordance with Bylaws the Board has the right to establish and define a
non-voting members class. Suggest including Associate Member class with
no fees, non lake residents, and no voting rights, but would have access to
all information including emails: Update bylaws accordingly.

Motion to Accept: M. Messersmith 2" Motion: R. Raetzsch
Motion Passed: Unanimously Approved

Board

11-Oct-21
CLOSED

HSE Com

mittee — Chair: T. Bays

13.

Fundraising Committee — Chair: M. Jones, Co-Chair: S. Fitzgerald

14.

Update on fundraising donation efforts:
11-Oct-21: $120,733 raised to date towards the goal of $185,000.
Discuss strategy going forward.

M. Jones
T. Anders

15-Nov-21

15.

Update on fundraising event efforts:

November 11"‘, 2021: 7" Annual Music Meltdown Weekend (now in
Seguin) benefiting MLNDA. Discuss ways to promote event: Facebook,
email, Seguin Gazette, Chamber, distribute flyers at popular locations
(Burnt Bean, Backyard, Kirby’s)

S. Fitzgerald
M. Terry

11-Nov-21

Engineeri

ng & Construction Committee — Chair: J. Robbins, Co-Chair: L. Moore

16.

City Manager, Steve Parker, working to have Engineering Study approved
by City Council on October 19"

Board

11-Oct-21

Financing & District Committee — Chair: M. Meskill, Co-Chair: A. Taylor

17.

B. Hammond to provide status update on survey proposals of the district.

Email membership proposed district boundaries and spreadsheet listing
properties.

B. Hammond
C. Sellers

15-Oct-21
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Action Description Responsible Due Date
Committee has vetted additional WCID lawyers and recommends MLNDA M. Meskill
retain Tony Corbett of McLean & Howard. Move to retain Tony Corbett. A. '
18. Taylor will sign engagement letter. A. Taylor 11-Oct-21
Motion to Accept: A. Taylor 2"* Motion: M. Meskill B. Hammond CLOSED
Motion Passed: Unanimously Approved J. Robbins
GBRA has agreed to meet with MLNDA representatives, the City and
representatives from Freese and Nichols on October 15™, M. Meskill
19. 29-Oct-21
A. Taylor
A. Taylor to provide summary of meeting upon completion.

Minutes approved by:

MLNDA President Signature
MLNDA Secretary Signature
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